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BUSINESS MODEL FROM A BEST PRACTICE COMPANY CASE STUDY OF COMPANY S).

ADVISORY COMMITTEE: PHETCHALAS WIRIYASUEBPHONG, Ph.D., 53 P. 2020.

This study was conducted with the aim of analyzing a large logistics model from a best practice
company in a case study of S company. The study was conducted by examining data from a 2-part data source
composed of case studies from various lines of thought and theories related to the context of the research and
studying lines of thought, the Business Model Canvas theory and qualitative data obtained from in-depth
interviews with personnel in the organization. The sample was selected by purposive sampling. The scope of
the population and sample were the personnel in the organization with ten years of work experience and up.
Furthermore, the participants were at the professional level and totaled six participants altogether. The
participants were also directly involved in operating the large logistics business for the purpose of integrating
knowledge in various areas obtained from the study of the large logistics business model from a best practice
company, which can be used as data and guidelines for business development in logistics.

According to the analysis, Company S was found to have only one customer, because it had been
established to keep the supply chain moving for the customer to operate efficiently. The logistics/transport
business was managed with various processes involving one-stop transport/logistics by using an IT system to
administrate in order to manage communications. That is capable of communicating with customers and groups
of companies in the network all over the world rapidly. The system also requires sufficient resources to meet its
needs for the purpose of liquidity in the organization. Moreover, the company’s operating system called “B”,
one of the organization’s resources and categorized as intellectual property belonging solely to the company, is
a variable in the movement of the supply chain for the customer. Consequently, this is one of the important
things placing Company S above other transport/logistics companies, because it is able to handle is main
activities, exports, monitoring and billing, to achieve the customer’s objectives efficiently with transparent,
straightforward services. The company’s main shareholders are divided into the following two groups: 1.
customers that create a driving force and give the company staying power and 2. trading partners that keep
various processes going full scale from start to finish. Company S is the managing executive over everything.
Company S practices cost management in operating its business in terms of variable costs. Price biddings are
held for the selection of trading partners in business operations for the purpose of best performance and there
must be certainty that there will be no problems during transport. The company’s income relies directly on

production capacity and the performance of its customer.
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7. HUAIUNAN (Key Partners)
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8. In33a319@UNU (Cost structure)
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9.3 Uuuvuseld (Revenue streams)
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