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CHALERMKHUAN PRASITNOK: A STUDY OF CORE COMPETENCY AND

MANAGERIAL COMPETENCY OF HITACHI METALS (THAILAND) LTD. ADVISORS:

PUNNEE PIMAPUNSRI, Ph.D., 79 P. 2020.

The purposes of this study were 1. to study and identify core competencies and
managerial competencies to present to the executives; and 2. to propose guidelines for
determining core competencies and managerial competencies to the executives to apply in an
effective personnel development. This study was a qualitative research using the interview of the
executives and the heads of department in order to obtain the list of competencies from the
internal sources and the realted academic works, articles, and research papers about competencies
from other similar organizations. The structured interview questions were formed, and the
interview with the executives and/ or heads of department were conducted to obtain the list of
appropriate core competencies and managerial competencies for the organization, containing
5 items for each. The inteviewees were 13 executives and heads of department, which included
1 assistant factory manager, 5 assistant general managers, and 7 department managers.

The study found that the core competencies that all personnel of the organization need
to have in common consist of 1. Quality Focus, 2. Teamwork and Collaboration, 3. Continuous
Development, 4. Honesty, and 5. Compliance. The managerial competencies, that are considered
necessary for the head positions consist of 1. Leadership Management, 2. Problem Solving and

Decision Making, 3. Planning and Organization, 4. Collaboration, and 5. Cost Management.
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Department Section
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Quality assurance

Quality control

Quality assurance
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Production control

Production control

Facility maintenance
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Engineering

Engineering

Finance & Accounting

Finance & Accounting

Procurement

Procurements

Information technology

Information technology

Human Resource

Human resource
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