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PAITOON BOONSRI : JOB MOTIVATION OF ONE EXCELLENT FOUR-STAR
HOTEL STAFF IN PATTAYA CITY: THE EMPLOYEES’ PERSPECTIVES. ADVISORY
COMMITTEE: PARATCHANUN CHAROENARPORNWATTANA, Ph.D., SADAYU

TEERAVANITRAKUL, Ed.D. 2021.

This research is a qualitative research. Using a single case study the Objectives of this
research are to: 1) Study the method of motivating excellent working etiquette among employees of one
of the excellent 4 - star hotels in Pattaya: a reflection from the operator's point of view. Developing
successful motivation of the operational staff, in one of the best 4 - star hotels in Pattaya. The
researcher used a specific method of selecting the informants. They were interviewed in semi-structured
manner and collected from informational volunteers, all of whom are operational staff at this 4 - star
hotel. After that, the obtained data was used for data analysis. Using the concept of Saldana (2016) from
collecting data to obtaining saturated data, a total of 24 interviewees found the ideal motivational
approach to use with the 4 - star hotel operating staff. There are 9 approaches in Pattaya city. These
include: 1) Having a model leader 2) Clear management direction 3) Increased compensation and
benefits 4) Working as a Family 5) Building participation 6) Flexible regulations 7) Operating and
monitoring the benefits, 8) Benefits to employees and 9) Benefits to the organization. The Researcher
will then synthesize the lessons of success from the motivation of employees at the operating level of
one of the excellent 4 - star hotels in Pattaya. This work was found to consist of 7 main ideas:

1) Planning the work 2) Clear communication and allowing all parties to voice their opinions 3) Create
happiness with work among all employees 4) promoting and supporting the employee success
5) Guiding employees to see a future in their work, 6) To provide care and support, and 7) Build

awareness and love for the organization so that everyone feels a common ownership of the organization.
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