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59930019: CONCENTRATION: PUBLIC AND PRIVATE MANAGEMENT; M.P.A. (PUBLIC
AND PRIVATE MANAGEMENT)
KEYWORDS: PROBLEMS OF BUSINESS OPERATIONS, NEEDS FOR GOVERNMENT
SUPPORTS
KAMIN AWAE: PROBLEMS OF BUSINESS OPERATTIONS AND NEEDS FOR
GOVERNMENT SUPPORTS AMONG SMALL AND MEDIUM ENTERPRISES OF GEMSTONES IN
CHANTHABURI PROVINCE. ADVISORY COMMITTEE: AUSANAKORN TAVAROM 2017

The purposes of this qualitative study were to examine problems of business operations and
needs for government supports among small and medium enterprises of gemstones in Chanthaburi Province. To
collect the data, an in-depth interview technique was used. The key informants comprised 5 entrepreneurs of
small and medium enterprises of gemstones in Chanthaburi Province. The instrument used to collect the data
was an interview form. A content analysis technique was used to analyze the collected data.

The results of the study revealed that the entrepreneurs of small and medium enterprises of
gemstones in Chanthaburi Province rated their problem in business operations in terms of marketing at the
highest level. This was due to the fact that there were no analyses of business plans among these subjects,
resulting in being unable to realize what the strengths, weaknesses, opportunities, and threats of the business
were. Also, it was because of the instability of the current economic conditions in Thailand, leading to the
decrease of incomes. In addition, the competitors of these subjects both in Thailand and abroad appeared to be
more competent in incorporating the use of advanced technology, causing the reduction of these subjects’
customers. Regarding the needs for government supports, these entrepreneurs wanted at a high level for the
government to be a key sector in business administration. Also, they wanted the government to play an active
role in operating business abroad in order to create an equal opportunity for all entrepreneurs to do their
businesses. The government should take a role of a mediator, communicating both in and outside the
organizations. This might result in a better opportunity for these entrepreneurs’ businesses. Finally, the
government sector in Chanthaburi Province should help to organize a local fair for gemstones in a community
called Rim Nam Chantaboon. Not only will this activity promote tourism, but also it will facilitate better

economy in Chanthaburi Province.
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