08v1TSeYvLCT

6T :bas / 0g:6v:0T 2952700 A28l / Apnis juspuadapu i ozooszes s tsaul t nng [N

msnegluuugsn iz audmiudnuasea lifounsd
A STUDY OF AN APPROPRIATE BUSINESS MODEL FOR ORGANIC FRUITS AND

VEGETABLES

UMINABYTNN

2561

59750026_1274251480



08v1TSeYvLCT

@
[
C
_|
=
@
@
[7)
Ul
©
~
Ul
o
o
N
o
S
=%
[5)
o
15}
=]
=%
)
=]
=4
%)
-
c
=X
<
-
-
@
o
<
o
@
o
=
N
Ul
o
N
=
Q
Iy
©
w
o
-
%)
@
2
=
©

= a A o v W Ya
ﬂ'liﬁﬂ']slTgﬂll'ﬂlﬁéiﬂmﬂLW?J'IgajJﬁ'n’TiTJWﬂllazwallll@uﬂiﬂ

Jaisiia Insne

Y

a =] U % @ a a v oA
\‘]'luuwu‘ﬁﬁlﬂuﬁﬁuﬂﬁﬂ%@\‘]ﬂ'liﬁﬂ‘]&l'lGI'IlI'ﬁﬁﬂq@iﬂiﬂ'ﬁﬁiﬂ%uﬂ'lﬂm"ﬂﬁ

Y a

AYNMINUIMTFINVIMTUFVTHS
NI FIMANS VHIINGIFOYTNN
2561

'
AVANTUDNNHIINYIAYY TN



08v1TSeYvLCT

6T :bas / 0g:6v:0T 2952700 A28l / Apnis juspuadapu i ozooszes s tsaul t nng [N

A STUDY OF AN APPROPRIATE BUSINESS MODEL FOR ORGANIC FRUITS AND

VEGETABLES

PANCHANIT POTHIKIT

AN INDEPENDENT STUDY SUBMITTED IN PARTIAL FULFILLMENT OF
THE REQUIREMENTS FOR MASTER OF BUSINESS ADMINISTRATION
IN BUSINESS ADMINISTRATION FOR EXECUTIVE
GRADUATE SCHOOL OF COMMERCE
BURAPHA UNIVERSITY
2018

COPYRIGHT OF BURAPHA UNIVERSITY



08v1TSeYvLCT

@
[
C
_|
=
@
@
[7)
Ul
©
~
Ul
o
o
N
o
S
=%
[5)
o
15}
=]
=%
)
=]
=4
%)
-
c
=X
<
-
-
@
o
<
o
@
o
=
N
Ul
o
N
=
Q
Iy
©
w
o
-
%)
@
2
=
©

59750026: AU UIM5FINEMSURUIMIT; UB.L. (USMIFIned mi AT H5)
o o w a 4 a ] a a
GAGAGIE nbasounse/ Tuaagsnouududlu/ ingsiemsinbas/ gUuungsie

MINYATNHUZ TV

~

Tasiasiia Tnsae : msAnuzluuugsnimngaudmiudnuazpa i unid.
(A STUDY OF AN APPROPRIATE BUSINESS MODEL FOR ORGANIC FRUITS AND

VEGETABLES) ARIZAT5UMIAILANOUTANUT: AnAwe SunsiFes, 15.a. 3 w.at. 2561.

9 9
v AA v

m3veaseililaglseasd eAnuzluuunegsivimmnzavdmiuinuag

Q

ya ~ ~ 0o < < Y o a ~
Wa"th]u‘VlifJfl]"lﬂLﬂ‘kl@]ﬁﬂﬁﬂ‘1J§$ﬁ°]Jﬂ'J'liJfﬂLiﬁ] Tﬂﬂlﬂ‘ll3’J‘]Jﬁ’J‘JJ“llﬂgafﬂWﬂUﬂﬁﬁﬂ‘ﬂﬂWﬂﬂﬂﬁﬁﬂ
o a o Ya A ok dy A [ o
mmiwaﬂwmmzNa"luaum581uwumﬂ1ﬂﬂmmazmﬂmauaaﬂmmﬂizmﬂm 1UIU 8
° ) da =R Ay Y A o A A A ?
AU ‘VI”IfﬂﬁﬁiJﬂ"I'Hil!!,GINaﬂVIulﬂiﬂﬁ]”lﬂf‘ﬂi!ﬁ’f)ﬂll‘ﬂﬂliﬂg’ﬂ\‘]ﬁﬂﬂ‘ﬂ'lluﬂ‘ﬂlﬂ’]el@]iﬂuﬂiﬂ VDN

o w o a 4
dinnulaansgnsianalse

= 1 A A o [ o Yya ~A J
NANITANYINUIN :.ji“lJL!,'LI'LI‘];iﬂﬁ]‘V]LWiJ1$ﬁ3Jﬁ'IW§‘]JWﬂllﬁﬁwa‘lu’ﬁ]u‘ﬂiﬂ 9

4 [ dy 1 9 a [ 4 a ~ J I 1 Ao 2K A Y
'E]\“Iﬂﬂﬁgﬂ@ll ANU ﬂﬁuaﬂﬂ’lmﬂﬂ”ﬁ@ﬂmm&ﬂ}lﬁi@u%iﬂﬁ]glﬂuﬂ'@ﬂﬂuﬂiﬂqmﬂ'lw JADNAN

Q Y

uazwa lnTlasadeninaisnll madueguAIveINguNAINTNgUNMABINT LS 1nn

a A AR d A 1 Y 1 Y
HawaanIMsnasnlasaasnll FuilumsauenuaINaTIonINABINITVOINGNGNAT
ningunm uazgnduenulumanda ldanin lakunszuIunMIaTNAEULIATIIU FOIN

o 1 1 Y A ] Y 9 a [ o a A o ]
myhgam liggnmne veiumaniniin msaaiavoInaadusinyasouns o3 1

1 S g a 1 49' A a 9 = [ Aa @
HNINDY TﬂﬂiJW@ﬂ”lﬂHﬂﬁNiJW]ﬂ@li’)“ﬁ@NﬁNﬁ@]1’1‘IriLl”I?f’JuLmZJJTﬂiQﬂWSGU’ENSjUWﬁVliJfﬂiﬂﬂ

v

@ 4 @ o v I ¥ W [
@lﬁ’]ﬂuﬂa’lﬁ]ﬂglﬁ@ﬁUUﬁHULﬂHﬂiﬂﬁ ANVTUNUD ‘]Jaﬂﬁ}'] Lﬂu@?’]uﬁﬂWUﬁlL‘U‘Uﬂ’]ﬁW‘Uﬂu

U

Tagas95enI9gNAMINUAREA LazgnMNUNeMAUNA1 nTzuds1ela 1INMseRnIaY

'
a a

Y A J (% v A 9)d' 9 a [ 9 a a 1Y
NﬁlliJﬂL!‘Vl'iEJ NINGINIYIAN AD mmgm‘lﬂumiwamgazmqﬂuﬂﬂumiwaﬁ NIANTIUHAN

A o @ a ~ o FY a a A Jd o A 4' Y
Ao MIMUIVENITHAA 'VI‘LHll‘]_]1“15114ﬂTﬁU?HﬂTﬁNaﬁllﬂﬂlﬂyﬁiﬂu‘ﬂiﬂ m“lﬂgma‘ws]f e ld

e

Y o ya A J o ] 4 Jd @ (% a Y a
ll@wﬂuazwallmumamﬁnwmﬂ wWisnuesHan lumsmitavemsnaaniguen HNOAVT g

G

oA o a V2 D Y A a o Aw Y 9 Y o a Y
L!Wﬁ\?ﬂﬂ’]‘ﬂﬂ\‘]ﬂ@]i}@ﬂl'ﬁa'lu’f]ﬁulllﬁqyﬁ’f]ﬁ@@]@ﬂﬂﬁﬂﬂﬁ3nﬂﬂiﬂﬁ]’mmuﬂ’lﬂiﬂﬂ’nﬁq@ﬂiﬂ

' ' @ a a ~ J ' 4
Taseadredunu mldnenanvesgsnanuasounso Usznoudie manaussanu dldlu

Y a

Aa [ o a ~ 9 j’ A ) I a
NFZUIUMITHAA LasATITENITHNEN NABIHIFEIINNUBN LW’EJ‘LJ"I?J"IL”IJ‘LJ’J@]E]@‘UGluﬂﬁWﬁ@

Q



08v1TSeYvLCT

6T :bas / 0g:6v:0T 29521050 :A2as / Apnis 3uspuadapu 1 9zooszes s tsault nng [N

59750026: MAIJOR: BUSINESS ADMINISTRATION FOR EXECUTIVE; M.B.A.
(BUSINESS ADMINISTRATION FOR EXECUTIVE)
KEYWORDS: ORGANIC AGRICULTURE/ BUSINESS MODEL CANVAS/

AGRIBUSINESS PEOPLE/ APPROPRIATE AGRIBUSINESS MODEL

PANCHANIT POTHIKIT : A STUDY OF AN APPROPRIATE BUSINESS
MODEL FOR ORGANIC FRUITS AND VEGETABLES. ADVISORY COMMITTEE:
SAKCHAI CHANROUNG, Ph.D. 2018.

This research aims at studying an appropriate business model for organic vegetables
and fruits from successful agriculturers. The data were collected from eight organic
agriculturers in the Central Plain and Eastern of Thailand by conducting in-depth interviews.
They were purposively selected from the organic farms database of the Office of the Permanent

Secretary.

The results indicated that the appropriate business model for organic fruits and
vegetables was comprised of nine aspects as follows: customers of organic products are those
who care for their health, thereby choosing fruits and vegetables that are chemical free; offers of
values for health-conscious consumers who want to consume non-chemical agricultural products
met the needs of healthy customers. They believed in the products that passed the standards in the
three processes. The channel to bring values to customers was to sell through the shop. The
marketing of organic products has not been widespread. There were middlemen who came to buy
products at the farms and there were government projects, i.e. a green market to support
agriculturers. The customer relations was a direct meeting between the customers and the
agriculturers, customers and the middlemen. The main income stream came from the sale of
organic vegetables and fruits. The main resources were the knowledge used in the production, and
the primary activities were to take into account the production factors that could be used in the
organic agriculture, to take care of plants for the products of organic vegetables and fruits; the
main partners seeking the external production factors, the agriculturers would know the raw
material sources or they could contact the truck drivers to have the products transferred or raw

materials provided. The cost structure of the agribusiness was composed of labor costs used in the
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production process and costs pertaining to production factors, which have to be sought externally

as a raw material for production.
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The Business Model Canvas

Key Partners & Key Activities ° Value Propositions i‘oi Customer Relationships ' Customer Segments ’
Key Resources ﬂi‘ Channels 'a
Cost Structure ‘ Revenue Streams é
ee0e® (®Strategyzer

DESIGNED BY: Strateg:
The makers of Susinesa

strategyzer.com

NN 2 Business model canvas (The business model canvas, 2018)

4.1 ﬂf,]lllgﬂﬁﬁ (Customer segments)

a 9y a

1 1 ~ o 4
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ndngNgavesmsauiiugsne (Buezd in, 2561)
' A ' 7 Ay Y = Y A )
NYUANKIDNGUDIANT NABDINITADUVAUDILALIUVINIAINADINIG INOFAT AN

Y a v A ]

=3 Y v I Y A FY I J 1 a A
wanelaldnugnm i Idunige vsEnlimsutsgnieeniunguais 9 Aunganssunso
wa A o 1 1 1 =) 1 A < 4 Y v a Y
AuEUIADY 9 AI0E1UFY NYUIAYT Hatengu VA lngrIovnaanasansassdadulaln
Faunaziinmetazaouduosaegnangyla iodunsneenuun Tueagine liaeandos
o Y ' Yy A Y A I @ a
NUANUABINIIMIIZNUVBIgNAT tHedINgnAnaTluialaveslumagsnannisenn win
= Y Il ] P a <] 4 Jd v 4
vsun lufigndree luamnsnegioalalugine (ednaunes somaeiJames uaznd
a 4
WNYOD3, 2557)
4.2 M3tAUBAUAI (Value propositions)
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4.3 %¥89N19 (Channels)
an q Y o A 9 = Y v =2 1 a
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4.4 anue uwuﬁﬂugﬂﬁﬁ (Customer relationships)
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4.5 NITUATIY S (Revenue streams)
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4.7 NINTSUNAN (Key activities)
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NINeNIHan (Key resource)
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