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SAKUL KITTIPEERACHOL: ANTECEDENTS OF EMPLOYEES ADAPTABILITY
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The purposes of this research were 1) to determine the factors influence employee
adaptability and 2) to examine the causal relationship model between employee adaptability,
work-related outcomes and empirical data. The research employed mixed qualitative and
quantitative methods. In respect to qualitative research, the researcher conducted in-depth
interviews concerning factors influencing the employee adaptability in automotive industry.

Key informants were seventeen managers with more than 40 years of age and had experiences
with the economic crisis in the year 1997. In regard to the quantitative research, the research tool
was a questionnaire to collect data from 617 employees of companies in automotive industry.
From the sample of 617 employees of companies in automotive industry, the respondents were
404 employees of companies in automotive industry (65.48%). The statistics used in data analysis
were frequency, mean, and structural equation model analysis by using LISREL.

From the qualitative study, it is found that the factors influence employee adaptability
consist of competency (openness to experiences and conscientiousness), human capital (previous
experiences and perceived employability), working environments (support from superiors, job
demands, communication, support from colleagues and support from organization). The adaptability
factor consists of interpersonal ability, learning new technology and skills ability, handling stress
in the workforce ability, cultural adaptability and creative problem solving ability. The work-
related outcomes factor consists of good performance, happiness at work and low intention to quit.

From the quantitative study, it is found that the causal relationship model of employee
adaptability and work-related outcomes were well consistent with empirical data. Goodness of fit
measures were found to be: Chi-Square (Xz) is 87.99 at degree of freedom 68, P-value 0.052
Chi-Square relative (Xz/df) is 1.293, Goodness of Fit Index (GFI) is 0.975. Adjusted Goodness of

Fit Index (AGF]I) is 0.944 and Root Mean Square Error of Approximation (RMSEA) is 0.027.



It is also found that 1) competency had positive effects on adaptability 2) human
capital had positive effects on adaptability 3) working environments had positive effects on
adaptability and 4) competency had indirect positive effects on work-related outcomes 5) human
capital had positive effects on work-related outcomes 6) working environments had positive
effects on work-related outcomes and 7) adaptability had positive effects on work-related
outcomes. Furthermore, the causal relationship model of employee adaptability and work-related
outcomes were found related, possible, corrected useful and consistent with conceptual

framework and theory.
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