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Title: Development of Health Science Center Competency Model : Burapha University
Researcher : Mr.San Klinwichit
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Concentration : Health Science
Grant : Health Science Center, Burapha University
Year: 2006-2009
Abstract

The purpose of this study was to developing the competency model for health staff in
Health Science Center , Burapha university by Participatory Action Research .The samples
consisted of health staff 286 persons who had operated competency model processes and
volunteered to join this program. The samples were purposive selected and trained to be key
persons developed competency model of Health Science Center. Three steps to study were
1) Situation and problem analysis of personal competency in Health Science Center
2) Development health science center competency model 3) Implementation and Evaluation
model utilization. The instruments was semi-structural interview HSC-competency model users in
several topics namely; benefit, appropriation, accomplishment and satisfaction. The data were
analyzed by using content analysis.

The results revealed that Health Science Center has 5 core competencies (achievement
motivation, service mind , expertise , Integrity and teamwork) , 4 common competencies
(leadership , English literacy , IT knowledge for hospital system program and computer literacy).
Specific competencies were set by job specification, professional qualification and special need in
each position in four departments of health Science Center; Administrative department
(23 specific competencies) , Academic and research(19 specific competencies) , Academic
service(11 specific competencies) and University hospital (53 specific competencies). Tips of
model implementation were 1) Communication (Knowledge, Practice and Attitude) 2)
Participation (Plan , Decision making and Action) 3) Commitment 4) Consultant system and
Responsibility  5) Policy setting. The evaluated model utilizing found that 89.34 percentage of
health staff were participation and the most gap between expectation and practice of core
competency was integrity, common competency was English literacy and the satisfaction of
model using was in high level even user felt reliable in expectation setting and qualification of

auditor. The most suggestion was should be developing computer program for using model easily.
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LY

(directiveness : assertiveness and use of position power)
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L
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]
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HANIUMISIATLAVANITIOUS (Competency Level)
Tumsialaseaiieesdnsuuusyuny (Flat Organization) Hzthiulunmisdaszuy
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o o s o A y A
. TAUUY 6 Levels (384310g4 - 61 A9H (ANTATTUMINTIFNMINALTON , 2551)
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U Y d'
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@ o 99 9
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v £ 4
U, IAUVY 5 Levels (389910g3 - A1 9l
as o o
AU 5 TTAUNAYNT (Strategize)
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7¥AY 3 TTAUNINY (Supervise)

seay 2 szautlszynd 19 (Apply)
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&

A SAUUY 4 Levels Fo991nge - daf]
LAY 4 52AUMIUT (Lead)
5YAY 3 52AUFIUID (Master)
3EAU 2 seAullszgna 19 (Apply)
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umsdszdivanssauzyaansliunnds liuanasoiangunsdszdiuwe
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[ . Y
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1.1 M35y (Evaluation)
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1.3 AITIATIEN (Analysis)
14 ﬂﬁﬂithlﬂéﬂ‘lsf} (Application)
1.5 anunls (Comprehension)
1.6 Aw3 A28 (Knowledge)
2. m3dangAnssumsUiReI (Affective Domain) IAN1THEAIBONYBY
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2.1 My (Internalizing Values)
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2.3 M3 1WA (Valuing)
2.4 MIADUAUBN (Responding to Phenomena)
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d’ =) =
inIoedle lum s szdivanssous
& A =y 1 J Y o dy
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1 o . . = 3/

1. ﬁmmumqummi’uazmm (Cognitive Domain) ﬂﬁﬂimﬂ‘l&ﬂﬂngtlﬂ%
o d' & da =) = LY &

NNYY 1ATDAUONUINADMINATDY (test) U 2 ANHUE AB
1.1 Yooy (Paper test)
1.2 eauthnilal (Oral test)

2. AUTTAULNTUANUMINITOUALHOANTTY (Affective Domain) NMIYseeiiu
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11@319IUL 5211 (Rating Scale)

2.1 UUUA UV (Numerical Rating Scale)
2.2 uUn3 W (Graphic Rating Scale)

2.3 uUVUITYY (Descriptive Rating Scale)

[ @ = a o &
3. ANIIOULNGUNDTNYNT (Psychomotor Domain) 19alsziliunmsussanadusves
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4 'Q 1 t ] as g/
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Q o Lo & A ¥ .
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HEAIDBN AININT 3

NN 3 paaamslszdiuanssausuuy 360 99
(M. Edwards & A. Ewen 360 Degree Feedback
The Powerful New Model for Employee Assessment & Performance Improvement 1994,
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Level 3 (Developing Level)

Level 4 (Advanced Level)

Level 5 (Expert Level)
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Competency Description : Proficiency Level

Level 1 (Basic Level)

Level 2 (Doing Level)

Level 3 (Developing Level)
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Level 5 (Expert Level) '
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Level 2 (Doing Level)

Level 3 (Developing Level)

Level 4 (Advanced Level)

Level 5 (Expert Level)
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T = Training

E = Expert Briefing
M = Mentoring

P = Project Assignment
S = Self Study

oJT = On the job training
W = Work shop

J = Job rotation
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(Health Science Center , Burapha University Core competency )
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AUITOUSHAN 5 TNTIOUL (5 Core competency) Ao

1. ﬂmja waﬁuqm§ (Achievement Motivation)

2. msuSa1sfia (Service Mind)

3. mIdaauaTuEeInyluaue i (Expertise)

4. 9395351 (Integrity)

5. AT (Teamwork)
aussauziall vesyamnsgudinmnmaniguam uninndaysw
(Health Science Center , Burapha University Common competency )

aussouzialal veaymansguiineenaaguaw aminedeysm dazaeuda
aussausialy 4 ausI0UL@ common competency) A0

1. A ufiin (Leadership)

2. ANMeAT1Un3 1901918909y (English Literacy)

3. mmi’mﬂ%’amﬂauﬁ’;m'e)ﬁﬁmﬂsmzuuisawmma

(IT Knowledge for Hospital System Program )

4, mmi’ Lﬁﬂﬂﬁﬂﬂﬂuﬁ?m@; (Computer Literacy)

TUTTOUTIAWIE VOIYARINIGUEINGNMNTATFUMN N INeNdeysn
(Health Science Center , Burapha University Functional competency )
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