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Abstract

The developmental schematic of Baan Suksamran social enterprise is an interesting research
issue to studying the potential of rural community in terms of Thai silk manufacturer. The developmental
process has the main objective on expanding the market and increasing sales volume of Thai handcraft
silk. The researchers found that handcraft silk is one of an important industry of Sakaeo province. There
are some problematic issues on social enterprises’ management and capability which affect their
marketing capable to access the new market, specifically, to the foreign market. This research suggests
that package design is the key component that induce foreign target customers to increase satisfaction on
this product. Their own limitation and the continuity of government support program are the important
factors indicate social entreprise development and survival. Finally, this paper suggests the most

appropriate developmental scheme which it may be the selective fundamental for other social enterprise.
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