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CHANGING ROLES AND COMPETENCIES OF HUMAN RESOURCE
MANAGERS IN MANUFACTURING INDUSTRY
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ABSTRACT

This thesis aims to study 1) environmental factors affecting roles of human resource
managers; 2) human resource managers' main roles and additional roles as a result of
changing environments; and 3) human rescurce managers' required competencies and
additional competencies due to changing environments. A semi-structured questionnaire
was used to conduct in—-depth interviews with 10 human resource mahagers or plant
managers in manufacturing industry.

The results reveal that there are two kinds of environmental factors affecting roles
and competencies of human resource managers: 1)internal factors, i.e., culture, conflict,
and rules and regulations; and 2) external factors, i.e., economy, law, and competition.
As a result of changing environmental factors, the human resource managers must add
their roles in four dimensions: 1) strategic planner, 2) management expert, 3) leader for
change, and 4) human resource management expert; as well as develop their competencies
in three areas: 1) human resource management, 2) management and leadership, and
3) personal development. Further, it is found that appropriate timing for training the
human resourde managers is 3-4 months using the following methods: 1) class training,
2) training while working, 3) mentoring, 4) study tours within country, and study tours

abroad. Finally, there should be randomly performance evaluations of trainings.

Keywords: Changing roles, changing competen cies, human resource manager,

manufacturing industry
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