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Abstract

The purpose of this study was fourfold:
firstly, to study the real and ideal leadership
hehaviors of the chief executives of Tumpol
Municipality in Chonburi Province area with. point
of view of Chief Executives (self-evaluation) (CE),
Closely Workers of the Chief Executives (CW),
and civilian of the Tumbol Municipalities (CT);
secondly, to compare the real and ideal
leadership behaviors-of the CE, CW, and CT,
thirdly, to'study the CEs’ real leadership styles
with'self-evaluating of the CE; and finally, to study
the CEs’ real leadership styles with the evaluation
of the CW, and the CT. Sample of the study were
specific collected from 20 the CE, and random
sampling from- 408 CW, and 1,978 CI.
comparison test by Scheffe’s method. Research

results were as follows:

1. Most of real and ideal leadership
behaviors of the CE of the Tumbol Municipality
with self-evaluation), in the category of Initiating
Structure were at the highest level. In addition,
both of Initiating Structure and Consideration
categories (evaluating from the CE, CE, and CT)
were at the high level. Completed data were
analyzed by computing percentage, mean,
standard deviation, one-way analysis of variance

and (evaluating from the CE, CE, and CT) were at
the high level.

2. There were significantly differences at

purafare—
fom—

the .05 level between the point of views of the CE,
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CW, and CT toward the CE’'s real and i1deal

leadership behaviors.

3. As a resuit of self-evaluation of the CE
toward leadership styles, most of them were as
the Democratic style, and Leisure-fair style
respectively.

4. As a result of evaluation on the CE
leadership styles of the CW and CT, it also found
that most of them (the CE of the Tumbo,
Municipality) were as Democratic style and

| eisure-fair style respectively.
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