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The purpose of this research was threefold firstly to investigate the business culture of
Thai businessmen in the Kingdom of Cambodia (KC) in terms of the Cambodian social cultural
context secondly 1o examine the dynamics factors of cross cultural management with the status of
Thar businessmen in the KC and thurdly, to present the appropriate moded for cross cultural
management of Thar businessmen in KC Data in this study were collected from two approaches, 14
senior Thar businessmen with purposive sampiing and in-depth interviewing technigues and 181
Thal businessmen with multi-stage random sampling and questionnaire techniques The fellowing
statistics were employed frequency, percentage means standard deviation, one-Sample t-Test,
and faclor analysis Research findings were as follows

The following cultural dimensions of That business culture in the KC were at low level:
power distance (PDij. :ndmdualism (1IDV) masculinity IMAS], uncertainty avoidance (UAl), and long-
term onentation (LTO). when comparing with the established crntera As a result of dynamic factors
of cross cultural management with the status of Thal businessmen in the KC, eight crucial 1ssues
were found: 1 always being careful tc greet Cambodian women by raising the hands to respect,
2. the different management organization philoscphy in Cambodia and Thailand, 3 in Cambodia.
works needing careful planning evary tme 4 in Cambaodia innovative techniques were being
required to work with colleaguesisubordinates 5. always using close control for the operation of
subordinates, 6 being willing to give iImpoertance and allowing local employees to take leave for therr
refatives wedding. 7 in Cambodian culture and society, Thais having the ability to be fully functional
with no limitations and 8 the factors of understanding the Campodian nationalism are expressed in ?
the case of Preah Vihear Temple In addition, the appropriate model for cross cultural management
of Thai businessmen in the KC. the Eight-Approach or ‘Athawithee™ were revealed as follows unity-
good collaboration, attitude media-cooperation. good governance-administration, merged capital-

moral, rote language-culture travel, modernized innovation attention to law, and ASEAN frade

Groups
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