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SAROCHANA SINGCHOM: THE OPERATIONAL STRATEGIES FOR SPORT
MANAGEMENT BY EMPLOYING THE PUBLIC SECTOR MANAGEMENT QUALITY AWARD
(PMQA) IN EASTERN PROVINCIAL ADMINISTRATION ORGANIZATION.

ADVISORY COMMITTEE : NOPPORN TASNAINA, Ph.D., SANTIPONG PUNGSUWAN, Ph.D.
POONPONG SUKSAWANG, Ph.D. 230 P. 2014.

This study was designed to develop the operational strategies used for sports
management by the Public Management Quality Award (PMQA) in the Eastern Provincial
Administration Organization. The methodology of study comprised four steps; 1) studying
the documents concerning the performance based, interviewing the stakeholders and officers
in Eastern Provincial Administration Organization, and analyzing by SIPOC Model (Supplier,
Input, Process, Output and Customer.), 2) creating operational strategies for sport administration
according to the PMQA., 3) developing the operational strategies for sport by Delphi technique
from eighteen experts, and 4) checking the operational strategies for sport by focus group
technique from eight officers. Statistical devices used for this study were percentage, median,
and inter-quartile range.

The results revealed that there were seven strategies for sport management according
to the PMQA model. First, there were 17 activities in leadership strategies. Second, there were 11
activities in the planning strategies. Third, there were eight activities in the service strategies.
Forth, there were seven activities in the organizational development strategies. Fifth, there were
11 activities in the personal development strategies. Sixth, there were seven activities in the
strengthening the organization strategies. Seven, there were nine activities in the evaluation
strategies. The research also found that the above-mentioned strategies were appropriate and

could be practically used in Eastern Provincial Administration Organization.
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