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54910103: MAJOR: TRANSPORT AND LOGISTIC MANAGEMENT;
M.Sc. (TRANSPORT AND LOGISTIC MANAGEMENT)
KEYWORDS: VALUE CHAIN/ KAWYAI POMELO/ SAMUTSONGKRAN PROVINCE
MARUT CHATPRAM: AN ANALYSIS OF KAWYAI POMELO VALUE CHAIN IN
SAMUTSONGKRAM PROVINCE. ADVISOR: THITIMA WONGINTA, Ph.D., 126 P. 2013.

The purposes of this study are to analyze the total cost structure of stakeholders in a
Kawyai pomelo’s value chain and to explore the solution for solving problems occurred in value
chain. The researcher collected primary data by conducting depth interviews with structured
questionnaires from stakeholders in value chain. After receiving needed data, qualitative analysis
was performed in order to assess cost structure, while Quick Scan was pursued to analyze the
relationship between stakeholders in value chain. According to the aims of study, the
questionnaires were organized to assess the cognition of stakeholders on three aspects - operation
cost, product’s quality, and service’s efficiency - basing on self-assessment, supplier assessment
and customer assessment.

The study explored that the profitability varies from stakeholder to stakeholder;
however, it depends heavily on the volume of pomelo particularly sold each year. Based on the
gross profit per ton, the agriculturist is the highest level and the retailer is the second sequence
level. On the other hand, based on the annual volume of pomelo, the agriculturist is the lowest
level and the retailer is the next low sequence level. Therefore, productivity and marketing
management has the first priority to be improved, if they desire to increase their gross profit.

Analyzing from the operation and relationship perspective, the stakeholders in Kawyai
pomelo’s value chain are witnessing three main challenges (1) the operational cost in marketing
orientation, and (2) the cooperation between production sector and market sector. Hence, the
guidance was developed for all related public and private in order to urgently remedy, sustainably

solve such the problems and also increase the competitiveness at the same time.
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