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54920315: MAJOR: TRANSPORT AND LOGISTIC MANAGEMENT;
M.Sc. (TRANSPORT AND LOGISTIC MANAGEMENT)
KEYWORDS: IMPROVEMENT/SOLVE MATERIAL MANAGEMENT/ REDUCE COST
KHANISSORN SUKAOW: THE STUDY OF IMPROVEMENT MATRIAL
STORAGE MANAGEMENT TO PRODUCE AUTOMOTIVE BRAKE SHOES. ADVISOR:
THITIMA WONGINTA, Ph.D., 45 P. 2013.

The objective of this research is to study process and management of material stock
“Backing Plate” (BP) and improve materials storage procedures. The study showed main
problems are losing of material with untraceable finding and mixed types of materials on rack due
to storage system standard not properly written. This research started with studying as-is process
to understand current state, identifying problems and finding root causes. After brainstorming, the
appropriate solutions will be constructed, chose the best practices, analyze effectiveness and set
as Standard Procedure for Material Control and Warehousing.

Finding showed that traditional process of material storage position was not exactly
identified. This affects mix types of part, difficult to find, material lost and inaccuracy stock
quanﬁty. The study reflected causes of problem such as lack of proper storage and handling
system as material receiving and retrieval procedure, stock checking and recording.

Once causes and effects analyzed, solutions are constructed and implemented. The
result of study showed higher percentage of stock accuracy, reduce cost of production and reduce
lead time by eliminating of unnecessary processes. This could bring more effective material

management procedure to the company and able to deal with uncertainty of customer demand.
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