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There are 2 key objectives of this study. The first objective is to study work procedures
which are related to goods receipt in warehouse and to study how warehouse operators have been
operating. The second objective is to analyze and identify the waste in work process in order to
improve or eliminate non value added activities for decrease warehouse operating cost. Both
objectives’ study method is applied by time observation with ECRS & Value Steam mapping
theory, and part of cost analysis is a base of consideration. The target of warehouses’ work
process improvement is determined by company policy which leads to competitive advantage.

This study is separated into 2 parts, goods receipt from domestic manufacturer and
import goods receipt, which has differences steps in work process. By time observation sheet,
then to analyze and identify the value added activities / non value added activities / non value
added activities but necessary of work for all warechouse operator as related to Receiving work
process.

After the Value added activities / non value added activities/ non value added but
necessary were determined, then company can be consider to highly organization performance by
improve the work process, reduction the lead time of receiving work process. Also can finding the
other way to improve all work process in their site.

The result of this individual study, The company can be reduce the lead time of good
receiving work process from manufacturing site 59.52 % per container, and 24.92 % per

container for good receiving work process from import.
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