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This research has purposed to apply originated from the problems of inappropriate
quantity order and non qualified Inventory management. There is no clearly define inventory
which over stock order without goods are out of stock. Thus, The objectives of this research were
the method to management and the inventory control to reduce cost. In addition, less benefits
must be concerned by providing tools and models as ABC Analysis applied to categorize major
product and the value in use and its type. The products class A from calculation could bring about
the finding out of EOQ of each period that is ordered each time

This research has purposed to apply the products class A only and its value which
equals 16,264,440 baht or 79.88%. This study illustrates that tools for carry out EOQ can reduce
cost and economics quantity order by saving cost and time for stock controlling of product A it’s

not include the annual inventory cost reduced about 17,112.13 or 37.53%.
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