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54920021: MAJOR: TRANSPORTATION AND LOGISTICS MANAGEMENT;
M.Sc. (TRANSPORTATION AND LOGISTICS MANAGEMENT)
KEYWORD: DEMURRAGE/ DETENTION/ THE FACTORS OF RISK
LULITTA INPHO: THE FACTORS OF RISK ANALYSIS IN CARGOES
TRANSPORTATION FROM THAILAND TO KABUL, AFGHANISTAN.

ADVISOR: PAIROJ RAOTHANACHONKUN, D.Eng, 84 P. 2013.

This research is to study and analyze the risk factors during the actual cargoes
transportation from Thailand to the city of Kabul, Afghanistan. Statistical data collected from the
shipment of the sample of 50 shipments of RMA Automotive Co.ltd. by choosing routes through
Pakistan border into Torkham Gate on the Afghanistan side so that we can know the factors of
risk had been affected to this route. Furthermore [ use Why-Why Analysis technique to assist to
analysis the cause of trouble and each factors to be born the problem. Besides, 1 had in-depth
interview with who was expert in the field of logistics and transportation network to collect all
information and their experience together with Why-Why Analysis to find out the solution and
avoid to the factors of risk during the transportation from Thailand to Kabul, Afghanistan. The
results show that the analysis of risk factors is in a state of internal war and political that have the
greatest risk of the route through Pakistan border which it’s out of control and difficult to avoid.
Moreover the exception import duty process is the risk factor which made the transition lead time
and cost are over. Regarding to the analysis of exemption process show the Memorandum Letter
step is spend more time so it’s caused to the delayed of transition lead time and the excess
expenditure called “Demurrage and Detention”.

Therefor the first solution is improving exemption import duty process that we can
control this the factor. And the risk factor comes from political condition and civil war is out of
control so we have to deal with planning for delivery cargoes 60-90 days in advance to avoid loss

of expenses and can be reduce lead time of delivery as well.
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