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The objectives of this research were; 1} to study the transformational leadership model of
university administrators in Maha Sarakham Province; 2) to study the relationship of management factors
in the university and the transformational leadership model, following the viewpoint of university
employees, and; 3) to dernive a guideline in building a transformational leadership model of university
administrators in Maha Sarakham Province. The instruments used were a closed questionnaire and
structured interviews which measured 367 participants. Percentage, mean score, standard deviation,
correlation and content analysis were utilized to analyze the data.

The results revealed that: The overall of the transformational leadership style of university
administrators in Maha Sarakham Province, according to the views of university administrators, showed
transformational leadership which can be categorized as Idealized influence, Inspirational motivation,
Intellectual stumulation and Individualized considerationin at a good level for every aspect, especially
individualized consideration. The relationship between management factors can be categorized by Vision
determinant, Strategic implementation, Innovation and Creativity, Learning organization, Effective
communication, Change management, Decentralized power, Participative administration and Human
resource management and the transformational Icadership model of university administrators in
Maha Sarakham Province, found that there was highly significant correlation with the level of statistical
significance set at .01, and when set at .05 Innovation and Creativity was rather low level. Guidelines for
building a transformational leadership model for university administrators in Maha Sarakham Province
included that the umiversity administrators should improve their own leadership styles, including
compassion, sacrifice and tolerance. Forgiveness and support for personnel should be capable of guiding
the management of ndividual trust, pride and confidence practically, and support personnel in the use of

creative thinking. innovation and performance etc.
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