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This case study has compared with the transportation of Gas for the industrial which
the product is the liquid chemicals was obtained into a large tank by fitted on the truck. For this
comparison to know the route of delivery between directly deliver from the Gas Separation Plant
to Client VS deliver the liquid chemicals to Client through warehouse distribution whether there
is any discrepancies between the time of delivery and the frequency of purchase ordering
according to nowadays, the client has changed their purchased order behavior from full truck load
purchasing to be decrease purchasing but more frequency in order to reduce their cost of the
inventory to their customer. But this cost will be pushed to the manufacturer. However, as the
liquid chemicals was obtained into a tank for delivery, there is the loss during obtaining, moving,
distributing and making the product which caused to increase the higher cost for both of
manufacturer and client that why the client try to reduce this cost and push it to the manufacturer.
Therefore, this comparison has already considered the total cost of the transportation by combined
the cost of delivery, the cost of warehouse and the cost of inventory management.

The result of the study found that the directly delivery will help to reduce the cost
higher than delivery through the warehouse which increase the efficiency of distribution and
reduce the cost of logistic but they cannot catch on time delivery. On the process, the
manufacturers have to negotiate with the client for the in time delivery which maybe have to use
both ways to deliver the goods catch the client delivery. Anyway, basing on nowadays of the
delivery, the sample of manufacturer will use the directly delivery to do the delivery planning and
good management for reducing the cost of logistic and increase the high efficiency of the product

distributed.
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