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The objective of this research is to identify the method and procedure for approve
planning transport routing of Liquid Nitrogen by using milk run method. The objective was to
minimize un-delivered according to transportation plan.

The development to the transportation routing system was mainly divided into three
tasks

1. To collection transportation information of the case study NITRO GAS CO., LTD

2. Development of transportation routing by using milk run model.

3. Summarized transportation result

The result found that the new proposal milk run routing can reduce undelivered on plan
from 1.99 percent to 0.81 percent including distance and man hour per trip less than current

transportation method.
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