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54920308: MAJOR: TRANSPORT AND LOGISTIC MANAGEMENT;
M.Sc. (TRANSPORT AND LOGISTIC MANAGEMENT)
KEYWORDS: ACTIVITY BASED COSTING ANALYSIS/ PRODUCTION MOLD PART
MING HUA CHEN: ACTIVITY BASED COSTING ANALYSIS FOR

MACHINERY PARTS FACTORY. ADVISOR: THITIMA WONGINTA, Ph.D., 101 P. 2013.

This research is an analysis of activity based costing system to produce mold parts and
has two parts: (1) activity based costing analysis. (2) Analysis of operational quality. The
objective is analyzing the production of molded parts, the cost of the activities and analysis of the
causes that affect the quality of performance for usingto adjust price and plan for improvements
on the production of a factory. The analysis of the sample data can summarize this factory has 30
sub-activities and the 5 main activity is the design, procurement, manufacturing, quality control
and the warehouse. The researcher study and analyze the activities cover all the costs. The results
of activity based costing analysis showed that the center cost of the mold is 74.75 percent (Wire
Electrical Discharge Machining is 20.38 percent and Operational Numerical Control is 21.22
percent). The results of the analysis quality operational showed that the factors identified by the
lack of a clear specification of mold, the average damage equal 4 that affect the quality of work is
satisfactory high level and factor that Tack of incentives to workers, the average damage equal 4.5
that affect the quality of work is satisfactory high level. Finally, this research offers to improve
operational efficiency which is divided into 2 subjects is (1) approach to reduce costs are
determining the process clear, identifying of tolerances of each step of the production process and
the using machines which have cheaper costs instead. (2) Approach to improve the quality of
performance are document control system that the document control when is edited or changed
such as a drawing and motivation is determining the break time, increasing the ventilation system

and increasing welfare.
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