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54920317: MAJOR: TRANSPORT AND LOGISTIC MANAGEMENT;
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CHIRAWADI MIANAN: IMPROVE EFFICIENCY OF WAREHOUSE CASE
STUDY OF MEDICAL DEVICE FACTORY. ADVISOR: SARAWUT LUKSANATO, Ph.D., 121

P. 2013.

The objective of this research is to study Inventory management of raw material in A
group of Medical Device manufacturing by using ABC analysis to classify and setting group of
direct material. The result were group A has 43 items which was 63 percent of 166 items and 80
percent of total inventory value.

The Inventory Level Ration of Group A found 12 items which are out of inventory
level, so they should be improved by using Economic Order Quantity (EOQ) and also analysis
safety stock process which are appropriate for each material. As per studying the inventory cost is
more than 12,745,333 baht and safety inventory cost increased about 914,711 from total inventory
value 2,356,344 baht which is more value than the expenses when having not enough inventory
for production about 2,416,849 baht that the cause of expensive material making the inventory
cost is too high , However, the increasing of safety stock quantity will be useful or protect in case
of the uncontrollable of demand and improving of customer service level that is the most

important thing for Global business.
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