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53810108: MAJOR: EDUCATIONAL ADMINISTRATION; Ph.D. EDUCATIONAL
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KEYWORDS: ADMINISTRATORS COMPETENCY MODEL/ ESTABLISHMENT/
EASTERN SEABOARD INDUSTRIAL ESTATE RAYONG PROVINCE

PAITOON VASHIRAWONGPINYO: THE ESTABLISHMENT ADMINISTRATORS

COMPETENCY MODEL IN THE EASTERN SEABOARD INDUSTRIAL ESTATE

RAYONG PROVINCE ADVISORY COMMITTEE: PARADEE ANANNAWEE Ed.D.,

CHAROENWIT SOMPONGTAM, Ph.D. 183 P. 2013.

This research has objectives to create a performance management of industrial zone east
coast Executives in Rayong Province, and to check the performance of the administrative
establishment of industrial zone east coast of Rayong, in two steps: 1) create a performance
management establishments industrial zone east coast in Rayong Province with Delphi technique
from expert 18 people, 2) check the performance management of establishments industrial zone
east coast in Rayong Province by the executive establishment. the Eastern Seaboard Industrial
Estate in Rayong by Focus Group. The statistics used in the analysis were percentage, median and
inter-quartile range. The results showed that

1. Competency Model Management Establishment industrial zone east coast in Rayong
created by experts from 3 factors in 4 dimensions and the first factor: perforrmance management
includes 1) the management, the second factor: operation performance 2) Human Resource
management 3) the administration, the third factor: execulive character which consists of
4) personal characteristics,

2. Examining results in performance management form eastern seaboard executives,
Rayong province by focus group found that performance management of eastern seaboard
executives in Rayong created are appropriate and feasible in practice and performance as a

performance model is built according to expext opinion.
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Tuy uazaw1i 153 (Boam & Sparrow, 1982) Tdhiuaue Inseadegiunvaussous

¥ o o [ = a =
vo3uIns lumsuimsnunnivddhmnzivnumlunsuimsaufinneungy

Ao o 3 1 dyw I A
aussouzisuily 3 aussous uazlugussouzis 3 nguildatseoniiuaussouz Ry

Faiadsae il
1. waﬁwﬁuﬁammﬁn% (Achieving Results)
1.1 M IMUANIAZ M TARIANT
12 MSYIGWadns
1.3 madiulysedmaiie
1.4 MIATUAUWANIUsziu
2. MINATIZHIELAIAATUIY (Analyzing and Deciding)
2.1 m3yfaluyunha
22 AIAadainTed
2.3 anudileluniszeu
24 msdaaulvenefidhvung
3, msﬁmuiauﬁ'ué’ﬁ'u (Working with People)
3.1 anuidediumauazsn
3.2 msiaudiudiy
3.3 UszEnmaluanuduiusiznhayana
3.4 MIdaMILLUTANYY
aussousidAgresdumsluemnaamufavss e’ uasaumod
{Spencer & Spencer, 1993)
a3 wazanlwmod (Spencer and Spencer, 1993) NA1759 AY3 souzAd Aty
dmivAuswisuazAdams luewaa synoudae
1. ﬁmmuzﬁm%’né’ﬁmﬁ {for Executives)
1.1 MsAATINAYNS (Strategic Thinking) Aoda s laazaianisel

unTdumn)dsuasesanmna i idhleTonmamsiaaa msguassaluudadu
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1.2 madludiinisifounad (Change Leading) Aosanunsotiononidovis
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ngumInsziuardugninalssneudlsaussouzaig 9 asne 1l
L. PMsyaadugns
v =) 9
2. mso laldanszdon quam uayANNgNADY
3. ANUAATITY
4. MILAWHINIES
AUTIOULAGUN 2 MIVTMIAUDTUUAZNIIFWIMEAS (Helping and Human Service)
Tuauss0UZNUMSVITNIALBY tagmMsFemie Usznoudwaussnuzas o Aol
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1. i ladulfduiussznineyana
2. MIPEGMSVTMTZIM
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1. myldaninauazranszny
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2. MIATERENDI0IANS
3. A3 NAURUTA N
ANTTOULNAUA 4 MIVTHIITANS (Managerial) TUENITOULATUNTUITHITTANS
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ausTOuEndudl 5 1133AA (Cognitive) Tuanssauzngumsing Usznoudae
HUTTOUZAN Fasto 'l
1. MSARTINATIZH
2. MIARTIVYDA
3. ATWAY UM TUSMSIANS/ INTH/ 1naile
aussauzndud 6 UssAnSuadiuay (Personal Effectivencss) Tuaussouznqu
UseanFuaduay Usznoudiuaussousais Seso ol
1. AIAILAVAUDA
2. mwiiuleluauies
3. ANUTANYU
4. AjaiuReBafms
a1vvzna lduaRanuatuaussauzveanumed nay e (Spencer &
Spencer, 1993) iluuuafiaf IS unrmilouumsnatonazgndredanniigan
gﬂ;mmmsﬂu:maa;ﬁu?ﬂ1sﬁﬁﬂﬁx’3w§'mammmﬁﬂﬂuaﬂum% (Boyatzis)
Tu@e (Boyatzis, 1982) Wnumngusmisnisdanvugneliavssouzetnls
wugtuuuaus 50U (Competency Model) ttjanguilu 6 ngu (Cluster) U3znoudiu
AUTINUL 21 AUTTOUE AO
1. nguaussouzlumsussglmuig (Goal and Action Management Cluster) 181
1.1 aussouzlunisyalss@nsnw
1.2 dusynus lunisiieny
1.3 aussouz lunsianusegn
1.4 gusiouz lumssilalenanszny
2. NAVABTIOUTAIUNITUTHISNSWIN5UYBE (Human Resource Management
Cluster) "lé’fun'
2.1 avssouzlumsldwdsdmnmisdany
2.2 aussouzlumMsuTMsNszUIUMINGN
2.3 aus5ouzlumsueuFIuIn
24 aussouzlumsdsziiuauesodiafiosnse
3. AUANTSOUZAINTEIN1IZAN (Leadership Cluster) 1Aun

3.1 aussouslupstanuaesiuluaue
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3.2 aussouzlunsusinimgiy
3.3 srussouzlunisinausdienisya
3.4 aussouzlunisAned1ailmeama
4. nguanssougludums Ui UTym (Directing Subordinates Cluster) ‘1din
4.1 ayssouzlumsidsiue
42 anulldyyag
43 avssouslumswawgoy
5. NAUANSIOUZEY 9 (Focus on Others) c'f}q“luﬁ1{wmuﬁammﬁgeﬁmq:qa laun
5.1 ANITONEIUMIAIVANALID
5.2 ussouylumssug
5.3 ANeANIILATMIUTUAD
5.4 anssouzlumsiinuduiusediilndsa
6. ﬂfjllﬂ’l]miﬁlﬂ‘kl (Specialized Knowledge Cluster) Téun
6.1 AWM
62 AMUTIYRNIE
Tunsinuves Tun@a (Boyatzis, 1982) 11 TARudeyansnFvuifieudusms

9

SEHINMAS Az MaEnTY uaz IAnudoyauana1e 917 AUSHISYOIMADNTUIZIAAS
AUTTOUEIA 4 Usznislunguanssouzmsussgthnmneninnhdusms lunesy
Taomwz Tusedvvesinuz lunguaussonzduniazdd nuhdusmismaenaused
aussouz lunmsyesmwsauuazaussouz lumsinausdiona lWaniduinsnniy
lvazianmnadenlumaonsunnfuus sdndufiddgin igusmslunansy
SuihudecldTaaussouzlumaiuauemnnihmady luvasilunguaussous
é’fmmsu?ms1n%’wmﬂswyﬁﬁamﬂ%guaxmﬂmﬂﬁnuﬁmmuﬂnmaﬁmﬁmsﬁﬂﬁav

¥
Tawag) Tuenda (Boyatzis, 1982) na1anlu 21 anwssausruiiviog 12 dauils

1
as £4

Zd ™ 1 . A V| 3
fanuueAGENNAUTIOUL (Competencies) @91 52nDdU [UA0
1. MIyaUseansnw
2. NIIMNUEFIN
3. A2WE1u130 UM IHNg

e = &
4. ayssouz lunMsAtIdInanIZNL

5. anudetuludues
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6. aussouz lumsinauadarnn

7. qu3I0UE TUMIUDIMWI I

8. aussouzlumsldndednomdany

9. AuITAUL IUMIUTMIINIEVINMINGY

10. grwssouzlumsiug

11, fu330ugIUNMIAIUANALLDA

12. ANVeANHLAEN5UTUA7

Taudaf 17 sndlummmmnsovesduimslussdunmedsgadaudfime
azifhurussouzlussduitisun Threshold Competencies (erus sous TugaiE uAw)

PINNFnE LR noudaussouziinmands l8iTnnstne 8o
Rrafugudnuas vionganssufidaudimewrasyanatiogninldramsufiaandilssey
mmﬁn%‘wmé’ﬁwsqﬁnmﬁammfu 9 ﬂmﬁ'ﬂymmﬂd1'f:"lﬁufiﬂmnj: NBE AUANYMZINNY
uTudien e sazusagalalumsiem Faduiueswtssnovlunmumuneves
dussouznaziianudngtumsAnULLDANS IS VBIRUTHIS Fail

\@ainn3 Lasne3innT (Heller & Porter, 1966) ANHIAMANMMLUDIYAAAATI AT
Wysholszauanuduirvesfusmsridenguuazensiu laefnuininosiilsznoy
ABANUMZUDIYAND 16 DIRsZNOU fail

1. mmmmmiumm’hhéﬁ'u (Ability to Understand People)

2. AIUMBEIRAIA (High Intelligence)

3. M3BauILANUAATUTUANA1L (Acceptance of New Ideas)

4. mssadulefisiaca (Rapid Decision-Making)

5. AMUETDIUMIIHA (Verbal Ability)

6. mms?m°l,i1°lums%’qummﬁmﬁmmé’gu (Willingness to Seek other Opinions)

7. ﬂmmﬁu"lﬂumsmdﬁ’bga (Willingness to Pass on Information)

8. anwdhnlvlumsseuivudonanaia (Willingness to Admit Mistake)

9. Anunsoulumsefuls1oAuAs I (Available for Discuss with Workers)

10. AMUANWTOAIUNATIA (Technical Ability)

11 mmﬁfﬁnmnw%’u (Sense of Humor)

12. M3 ldanumIneaoasunnylndvaatinauy (No foss of Respect Through

Familiarity)
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13. armiudihdsaunsornisfnae laotaweniion (Good Mixer)

14. msiluddunanissingseifisesiuntnsa (Strict Observer of Regulations)

15. MsfidnsamMmanadi (Smart Appearance)

16. anuansnlunisiausududduldszaunnududs (Ability to do Job
done by Worker)

20NV (O’Hagan, 1996) ANy aussouzndnvesmsiauludeay wun
msmuswnuludenuiiorissneuvoeenssous 6 0endsenou Ao

1. mydpesuazmaianiig (Communicate and Engage)

2. MIAUATULASNDUS W (Promote and Enable)

3, MTYITUIATNWHLNY (Assess and Plan)

4. MSUNTALTUASNITUTMS (Intervene and Provide Services)

5. N3919M3 WAL TUBIANTT (Work in Organizations)

6. m'sﬁmmﬂmmuzfjﬁam%w (Develop Professional Competence)

1W5AIABTN (Frederick, 1998) AN TﬂNﬁ%’wfmssﬂuzﬁugm“luﬁmﬂmﬁiﬁu
youinfnisunnaaudnswazhuriiaudiuwiney wuth sé’fmﬁﬂmsﬂum%ugm
Saf

1. MIAANIIAUIDY (Managing Self)

2. ﬂiiﬁﬂfﬂ‘i (Communicating)

3. MIANIAULALATZIIY (Managing People and Tasks)

4. M3szauuianssunieiEmsing q uazmisilAounias (Mobilizing Innovation
and Change)

YLSA UAZINFE (Burack & Mathys, 2001) fnen JUMDUANS T0UZYDIMS AR
M3uinstan1s lasAnuinn mafeuifosaus souzrvesgiansuTEniuwIng Iy
Fnavaiianud 12 aussousduii aai

1. Mmsiq@in1e Yaninlunsiian (Career Focus, Maturity)

2. MINAUINUIDG (Personal Development

3.1 %”ﬂm'sﬁ’mmsﬂﬁﬁaam (Performance Management)

4. m5Lﬁuﬂmﬁﬂumsﬂ%’uﬁﬂﬁ'g%’ﬂmﬁ’u (Value Added Orientation)

5. yaulumaisenud (Leaming Focus)

6. ﬂﬁﬁg‘t’l%?ﬂﬁﬁ@uﬂﬂﬂLmzﬂdﬁmi (Personnel Organizational Influencc)
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7. MSIANITAVIVIASOA (Stress Management)
8. MISUINUTAUTITNDZANUINYIZ TN (Culture Awareness, Fit)
9. m3samsmsuAsunlasuaznisI§us (Change Management, Adaptation)
10. ﬁm'ﬁﬂw?mguuaaﬁﬁﬂﬁﬁwdmﬂuszw (Systems Perspective)
11. msnaamwwaéﬁﬁauémmUuanmﬁms (External Constituency Perspective)
12, Hunaaé’fm%ﬁ'ﬂﬁﬂﬁﬁaﬂaqﬂﬁ (Strategic Perspective, Vision)
INE DULNA 1aziAd3 o (Hughes, Ginnett & Curphy, 2002) ﬁﬂm‘ﬁ%’ﬂé‘mgﬂuw
AUsIOUVBIUSEN lama 500 USEM wuhTgiluuueussous &
1. MURNEEAUMSUINITIAMS (Management Skill)
1.1 msiauesallsedninm
1.2 3aHadnEn1agsne
13 AUMIIEMINITUTHISTANIS
1.4 MUUALNUIIU

9
2. %‘Iuﬂ'J"IIJL%ﬂ%klazgﬂmﬂﬁlﬂﬂuﬂﬂa (Personal Value and Mastery)

=

2.1 MsvidsanuGadal
2.2 msndwdesnnuidnuazaiuiiuleluauies
o r ]
2.3 IRUNHIAIYBIABUANA
2.4 DMINAUIANDY
=oar ar o
3. fudFuvinituaznagns (Vision and Strategy)
3.1 Mt muadIdoviad
=Y o
32 myuaeHiyviues Tena
' 3 ¥
3.3 19AINABINISVBIGNA
3.4 NeszUUMSARIBINAgNS
4. AMUMTIAMIYANINITLUAZNSE319NTZUIUMT (Aligning People and Process)
4.1 myafavyveduius
¥ d & a I = Y
42 waasldimudennuiluesAnmsniovs
4.3 fueyumsvailuiiy
44 MIDBAUVUTTUVLALNIZUIUNS TUNITAINU
5. sumsenivaumalasunlas (Sponsoring Change)

5.1 mamIdiRamsn)asunag
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5.2 maiduduzmsn founlag
5.3 MIVTHITANUTAILDS
5.4 msdoninadedsy
6. Aunsas Nusagﬂmazmsﬁmmpﬁéu {Motivation and Development of Other)
6.1 MITDUNULITHUATMINAU
6.2 mmﬁwﬂ%’massﬁ“lumsa%’mmgaﬁlmﬁ’uéasauﬁa
7. A UHATN LN IAUEUTD (Achieve Results)
7.1 ms%’nmﬁﬁuﬁ'muap
72 MIUEAI0DNDINIVTUR?
8. amnwzlumsdeds (Communication Skill)
8.1 mauaasliiuiswansenuyemsdoms
8.2 msmiuayums fomsotadame
Tuduiany uazanes (Schoenfeldt & Steger, 1989) fnut jUuvVENTTOUL
vasgiansszduna Taefnuinndianms 2000 nhanlu 12 8dnis wud giuuy
Aussaug il
L. Auns 5ﬂﬂ13ﬂ§ﬂﬂ1ﬂ5ug°ﬂ5 (Human Resource Management)
1.1 m3lwdednnomaedany
1.2 madavialunsiansan
1.3 M3IANIINTZUIUMINGY
L4 anumudr lumsyssiiiuauios
2. Azt (Leadership)
2.1 anuiiulenuos
2.2 MaluaueAIuYA
2.3 PMIASDIHBNTENY
2.4 m3itianoTanlddeRaiiu
3. M3AILALA IAUTIAUIYY (Directing Subordinates)
3.1 My lEsunsrhoRer
3.2 AR IVDIRDS
3.3 msﬁmmﬁéu

4. msajaxﬁﬂﬂﬁé’ﬁu {Focus on Other)



4.1 mantsidaiieeiimousn
4.2 MINIVAUAUIDI
4.3 ANUNTHADANULAZNTUTUA?

ar @l

o <& A
4.4 MIANHINIAUNUTHIN

3 o -
- nsiludiFormgdussannud (Specialized Knowledge)

5.1 AU

g ¢a Y s 3/
52 ﬂ']'ilﬂuﬂl‘lﬁﬂ?‘]ﬂ‘ﬁyﬂ'luE)Qﬂﬂ’]']iJ'ng’lSﬂ']'LI

o ar 4 = as
13199584 (Henderson, 2008) ANY5 09 TUITOULA UMV MITIANS

(Managerial Competency) Y0IgUIMI3 3 58U fip RUIMIIsEAUGY fuTmisszdunan

¥ o ar = o o 1 o ar
HUIY338AUITDI0IIN Nﬁﬁnﬂﬂ’]ﬁ']mﬁ']zﬁf]ﬁﬂ‘l_lﬁzﬂﬂﬁ WU ﬂﬁﬂﬂ'ﬁ&ﬂ@ﬁﬁl@ﬂﬂﬁ?‘”‘ﬂﬂ?
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