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53810118:  MAJOR: EDUCATIONAL ADMINISTRATION: Ph.D. (EDUCATIONAL
ADMINISTRATION)
KEYWORDS: RISK. MANAGEMENT/ POLICIES/ STRATEGIES/ PRIVATE SCHOOLS
PASUTA OCDJUNSRI: RISK. MANAGEMENT MODEL OF POLICIES AND
STRATEGIES OFPRIVATE SCHOOLS IN BASIC EDUCATION LEVEL UNDER THE
MINISTRY OF EDUCATION DISSERTATION ADVISORS: DHORN SUNTRAYUTH, Ph.D.,
SOMPHOD ANEAKSUK, Ed.D. 317 P. 2013.

The purpose of this research was to present the risk management model of the policies and
strategies of private schools in basic education level under the Ministry of Education. The method
used in this research is the mixed method (Mix Method) between the qualitative and quantitative
data through theDelphi technique (Delphi Technique). The correlation of the policy risk factors
and the strategy risk factors were determined from the Pearson correlation coefficient (Pearson’s
Correlation Coefficient). The research findings revealed that:

1. Risk factors on policy of private schools consisted of six factors as of target and
objectives of policy, resources, communication, types of work units implemented policy, social,
economic and political situation and also participations of practitioners.

2. Risk factors on strategy consists of five factors as of an analysis of school environments,
school directions/ school strategies, implementation of school strategies, controlling and evaluating
of school strategies.

3. Both of the Risk management on policies and strategies of private school were related.
A model for an implementation on risk management of private school consisted of 1) the school had
to have an agency or committee responsible for risk management according to various risk factors
of private schools. 2) the competitive advantage in education had to be created for having an
outstanding, identity, effectively budgeting, and comparing (Benchmark) the quality of education
with the successful organization. 3) a participation from all work units in school had to be built with
effectively on conflict management. And to mobilize resources from various sources to follow the
strategies without government subsidies effectively and 4) private school had to have an efficient
system of human resources management with clearly compensation of school teachers in order to

maintain staff morale and personnel retention of the organization.
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