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KEYWORDS: PURCHASING STRATEGY
PORNRAPAK U-VICHITRA: PURCHASING STRATEGY TO SAVE COST FOR
ASSEMBLY SEAT COMPONENT. ADVISOR: PAIROJ ROATHANACHONKUN. D.Eng,,
104 P. 2555.

This research is to examine the purchasing strategies and to study how to reduce cost
of company-case study. Purchasing strategies are used to enhance the organization’s cost saving
and to lead the organization to achieve expected outcomes of short term and long term plans. In
this study, we focus the direct material purchasing strategies on current Trim & Other Commodity
and increase purchasing strategies by new chance analysis to compare the methods of selecting
purchasing strategies for efficiency cost saving and achieved company target. The method of in-
depth interview with Purchasing Manager to awareness success purchasing strategies, according
to this company case study is one of leader in automotive seat assembly which has more
competitors in main Automotive Industrial group and high export value of Thailand. This
industrial is high impact in price, quality and full service. This study contains 2 stages: The first
stage is strategies study for purchasing cost saving. The second stage select best analysis for
improve strategies and compare the cost saving value with company target value and in-depth
interview.

The result shows that cach organization put emphasis improves strategies planning on
five strategies: (1) Long Term Agreement Strategies 46% (2) Global Sourcing Strategies 5%

(3) Combine Volume Strategies 10% (4) Centralized Purchasing Strategies 27% (5) VA/VE

Strategies 12%.
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