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53920125: MAJOR: TRANSPORTATION AND LOGISTICS MANAGEMENT; M.Sc.
(TRANSPORTATION AND LOGISTICS MANAGEMENT)
KEYWORDS: ACTIVITY BASED COSTING/ COST MANAGEMENT/ LOGISTICS COST
REDUCTION
SARANYU CHAICHIN: LOGISTICS COST ANALYSIS FOR EXPORTING
PROCESS BY USING ACTIVITY BASED COSTING METHOD. ADVISOR: PAIROJ

RAOTHANACHONKUN, D.Eng., 92 P. 2012,

The main purpose of this study was logistics cost analysis for exporting
process by using activity based costing (ABC) method for The ABC (Thailand) Co.,
Ltd. This method was known actual cost, found the problem and countermeasure to
reduce logistics cost. The basically analyze to study for exporting process by interview
concern staffs, observation export operation and then collection cost data from relevant
activities, cost distribution into each activity, total cost and cost per unit analysis,
finally to find cost proportion of activity which indicated high amount.

From this study there were 9 core activities and 46 sub activities.

The analysis result of this research indicated that it was a total cost 3,353,000
baht per month. When compared with sale amount was 6.9 percent. The high cost
amount came from cargoes movement and transportation which was main activity
showed 71.5 percent. The cause of this activity was presented by fish boned diagram
and shown feasible countermeasure to reduce this cost by urgent purchase order
reduction, alternative source of service provider, place order earlier and keep products
stock which were fast movement. This result can be used to make decision for
management, efficiency operation enhancement and reduction of logistics cost for

exporting process.
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WU VINADLRBU

st | aldoe | eidow | mildsie | aldaw | Aldew | dunu | dunu | Seuas
wuds | yemins | gunsal it Yaq s | fonsaw
Al - 29,000 - 470 - 29,470
A2 | 1,000 28,300 50 330 - 20680 | 71320 | 2.1
A3 - 12,100 70 - - 12,170
B1 - 20,400 1,000 930 - 22,330
B2 - 40,600 1,300 1,100 4000 | 47,000 | 77.530 | 23
B3 - 8,200 - - - 8,200
cl - 28,500 - 350 - 28,850
2 500 7,400 90 350 - 8,340
C3 - 21,200 - 300 1,800 23,300 80,240 2.4
C4 - 14,400 - 200 - 14,600
Cs - 5,000 - 150 - 5,150
DI - 47,700 6,700 550 14200 | 69,150
D2 - 3,200 - - - 3,200
D3 57,000 2,300 - - - 59,300
162,620 | 4.8
D4 - 8,700 1,900 - 1,430 12,030
DS - 6,000 1,900 50 3920 | 11,870
D6 - 5,700 1,000 370 - 7,070
El - 11,400 - 300 - 11,700
E2 - 18,400 33,600 8,900 - 60.900
E3 - 27,800 - 850 - 28,650
E4 - 26,800 - 4,300 - 31,100 164,000 4.9
ES - 7,000 - 400 - 7,400
E6 - 5,600 3,000 1,250 4300 | 14,150
E7 - 7,600 1,200 1,300 - 10,100




ATHNIANUIN N-1 (AD)

88

YU1e: nAefou

sifa | eldow | eldow | mildee | aldee | aldew | dugu | Augn | Sewas
1 J XA o a
YA yaans | ginsal AU a9 5o | DaNIIN
Fi - 6,800 - 11,500 | 21,950 | 40,250
F2 - 6,400 - 800 68,400 | 75600 | 123,550 | 4.0
F3 - 5,500 - 1,700 - 7,200
Gl 23,300 16,000 400 50 - 39,750
G2 | 12,700 4,800 200 180 - 17,880
132,550 | 4.0
G3 15,200 8,100 450 180 - 23,930
G4 49,000 1,800 90 100 - 50,990
H1 - 5,100 25,200 7,800 - 38,100
H2 19,800 1,500 50 - - 21,350
H3 99,000 10,200 25,200 2,500 42,000 178,900
H4 | 429,000 - - - - 429,000
2,397,65
H5 99,000 - - - - 99,000 71.5
0
H6 | 264,000 - - - - 264,000
H7 | 60,000 3,300 - - - 63,300
H8 | 320,000 - - - - 320,000
HO | 984,000 - - - - 984,000
[l - 35,300 500 2,160 1000 | 38,960
12 - 5,900 - 400 - 6,300
13 - 35,600 - - - 35,600
144040 | 4.3
14 - 2,400 - 700 - 3,100
I5 - 14,200 - 4,170 - 18,370
16 1,500 39,800 100 310 - 41,710
59 | 2,435,000 | 596,000 104000 | 55,000 | 163,000 | 3,353,000 | 3,353,00
100.0
0
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