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KEYWORDS: CORE COMPETENCY/ COMPENSATION/ MANAGEMENT

BUHNGA HONGPET: THE APPLICATION OF CORE COMPETENCY TO
COMPENSATION MANAGEMENT IN AN ORGANIZATION OF STEELPLUS

FABRICATION COMPANY. ADVISOR: PORNRAT SADANGHARN, Ph.D., 87 P. 2012.

The purposes of this paper are 1. to study the guidance of core competency in
the compensation management 2. to study the problem and obstacles in the application of
core competency in compensation management based on case study of steelplus fabrication
company. In this studythe qualitative resecarch method is conducted by semi-construced
interview from top management and other executives. Moreover, the secondary documents
from various sources have been brought to analyze the content

Research findings: The company could bring the core competency to be applied
in the compensation management following these steps: Formulate the vision, strategies,
company goals and cascade these goalsto individual level. Create the competency system
and link core competency with individual goals. Create the performance appraisal system
that could measure both performance goals and core competency. create the compensation
management system aligned with company goals and culture, and the problems that could
be found in the application of core competency to compensation management in the
company are organization culture change, the support from the top management in term
of time, budget, continue developing employees and the lack of communication to create
knowledge, understanding and to create opportunities to let employees to cooperate in the

system
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