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Abstract

This research, “Migrant Labor Employment and Effect: A case study of
Industrial Estate, Chonburi Province,” aimed to survey the conditions of foreign labor
employment in industrial estate, Chonburi Province and study effects of migrant
labor employment influencing labor relations of corporate, including guidelines for
the Management of Migrant Labor employment in the workplace and guidelines for
preparation of migrant Labor employment to support ASEAN Economics Community
(AEC). Quantitative and qualitative researches were used for this study. For
guantitative research, 264 of executives, human resource managers or
representatives of industrial enterprises in Chonburi were selected by cluster
sampling. Questionnaire was used to collect data. Frequency, percentage, mean and
standard deviation were used to analyze data. For qualitative research, a semi-
structured interview was used to collect data of human resources managers of 6
enterprises in the industrial estate in Chonburi. Content analysis was used to analyze
the collected data.

The quantitative study revealed that most enterprises were among
automotive and parts Industry in Amata Nakorn Chonburi. Skilled, Semi-skilled, and
unskilled workers were employed, but most skilled workers Japanese. Most semi-
skilled and unskilled workers were Cambodian. Enterprises provided social security
and others appended through the spoken and written announcement for those
migrant workers. Payment and evaluation were similar to the one used for Thai
workers. For economic impact, the employment of migrant workers could put
sufficient workers to meet the requirements. For labor relations of corporate,
problems of relationship between migrant labor and foreman impacted migrant labor
employment.

The qualitative study revealed that the employment of migrant workers
impacted organizational economic in rising recruiting costs as most of them were
employed through employment agencies for migrant workers. Additionally, the
employment of migrant workers impacted labor relations of corporate due to life

styles, cultures and ethnic diversity. Guidelines for the Management of Migrant Labor
employment in the workplace should focused on effective management of interior



communication, attitude adjustment of Thai workers on migrant workers, the
management of cultural diversity, understanding of ethnic diversity, relationship
activities, and setting the same standard of work for both Thai and migrant workers.
The liberalization of labor as the opening of ASEAN Economics Community (AEC) will
never impact migrant labor employment as the employment of e national migrant
workers (Laos, Myanmar and Cambodia) depends on the government policy. Migrant
labor employment from other nationalities bases on Immigration Law; thus, such

enterprises provide no preparation of the employment obviously.
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