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52920119: MAJOR: SMALL AND MEDIUM ENTERPRISE MANAGEMENT; M.M.
(SMALL AND MEDIUM ENTERPRISE MANAGEMENT)
KEYWORDS: BUSINESS PLAN/ DENTAL IMPLANT/ PRIVATE HOSPITAL/ CHON BURI
RATTINAN AKKARALUEPHONG: A BUSINESS DEVELOPING PLAN OF
IMPLANT DENTISTRY AT A SELECTED HOSPITAL IN PATTAYA CITY, CHON BURI
PROVINCE. ADVISER: VUTTICHAT SUNTHORNSAMAL D.B.A. 72 Pc2010.

EXECUTIVE SUMMARY

The aims of a business developing plan (0f the dental implant at a private hospital in
Pattaya city, Chon Buri province was to develop a guidelines for dental implant as the most
effective Dental lmplant Center in the eastern part of Thailand. The management recognized the
importance of market opportunities to develop the business competitive advantage at the present
economic climate. The way to-increase dental revenue was to re-branding Dental Center/to a new
positioning of dental implant differently from competitors since it provided dental implant as a
simple scrvice. The cooperative agreement with the dealership which supply a high quality
implant products can reduce the high cost of dental implant inventory. Therefore this project was
approved by the hospital management for training, advertising and marketing communication for
the amount of 1,027,000 baht.

Data from Department of Health Serviec Support showed that dental clinics in Pattaya
city have increased 144 percent from year 2005 to 2008, which was the high potential business
growth of dental clinics. Including in the near area, dental clinics in Sriracha and Chon Buri
district had significant high growth rates during the same period.

Business opportunities were from the direction of the economy started by the
government's efforts to promote the tourism of Thailand. Pattaya city which is the world famous
tourist destination, flowing tourists from all over the world throughout the year, and bordering the
industrial cstatc of the country, is the best location for the business. The structure of the global
population of the elderly has also potentially changed, plus the Asian popularization and culture,
as well as consumer behavior changed with high income. These factors also created an
opportunitics for many businesses in Thailand to expand their markets for goods and services that

met a pleasure of comfortable healthy life.



Dental implant was considered as onc of the service in line with current the most
popularity of health, value for money. Therefore, the Dental 1mplant Center could be founded for
these business opportunities, although we have to think the serious competition in this area.
However, there were many factors of succession as the location where is a major strength, is the
most important marketing strategy to establish a profitable selling point that differentiated itself
from competitors and their competitive advantages.

At present, 85 percent of customers are foreigners, because of the cost of dental services
in Thailand are very cheap compared to overscas. Although other businesses were affected by the
recent economic slowdown, dental implant revenue had the adverse growth rate from other dental
service revenues. From year 2007 to 2009 the dental implant growth rates were 27 percent, 37
percent and 14 percent, respectively, and are likely to grow more in the future.

Business strategy was the factor of ‘Growth Strategy’ focused on “Concentration Growth
Strategy.” The business grew in ‘Horizontal Integration’ increasing the market share related to
existing business. The business unit strategy was the ‘Product Highlight’ and ‘Differentiation.’
The target customer was the Hi-end customer in middle adulthood and late adulthood, a eustomer
group with high purchasing power.

Marketing plan focused on online marketing in a starting period of six months started to
boost sales revenue; along with the existing marketing channels. The Dental Implant Center will
be a new business project in year 2011.

This program which is the business expansion to change an image (Re-branding) with the current
management at the same place and no investment tools, expected income 18 million baht from
Implant Dentistry in the first year. Profitable from the starting, the annual revenue growth average

20 percent and profit margin was 25 percent.
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