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The purposes of this study were to design-the proper and effective evaluation method for Supply
Chain Management Department employees, which‘are working in a company in Amata Industrial Estate.
The eompany never had KPL{Key Personal Indicator) to measure their employees performance. The
evaluation results will'be used-in orderto judge the salary increasing, promotion, movement or development
for each of the staffs. The samples consisted of 14 staffs in Supply Chain Management Department. The
KPI is divided by job descriptions, 5 Planners, 4 Buyers and 5 Warehouse Controllers. A tool for study is a
record form thiat shows result in percentage format, this will be evaluated every 6 months. The KPI is
designed by refer to Balance Score Card.

The results of the study showed that the KPI that is used to evaluate the performance of
employees is able to measure the employee performance’clearly, is able to be divided by interesting topics
and to display result obviously. It was found that all staffs pass the evaluation eriteria but there are some
people need to be developed. The advantages of the designed evaluation model are: 1) The score of cach
employee can be'ranked of the highest performance to lowest 2) Result of the KP1 is from actual
performance of the employces that ean be proved and displayed, which enable a fair and transparent
decision-making. 3) The result of evaluation can show strengths and weaknesses of cach employee,
Executives can use this information to develop and decide of placement of employees. 4) The employecs
can monitor their perfonmances of the execution of their work by themselves. So employees can reeognize
the level of operating their own work under that goal whenever they want. Then they can develop their
performance continucusly. The items that need be developed and bewared are 1) The qualitative Research
should be added to the evaluation maodel. To observe satisfaction from colleagues in others departments
who work with Supply Chain Management Department. 2) Employees should evaluate themselves and
present their performance monthly to keep monitoring the work periodieally and continuously. This also
allows supervisors to see their ability and problem, which could be resolved promptly. 3) Before making
deeision of salary increasing, promotion or others from the result, supervisor should also consider the

employee behavior such as attendance from HR department,
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