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This study was aimed at 1) examining the quality of management on leadership,
strategic planning, customer and market focus, organization evaluation, human resource focus,
management for business element, quality values focus, total quality management focus, quality
assurance and systematic process management 2) investigating the qualitative management on
policy, cross functional managerment, daily management, organizational knowledge management,
and marketing research management and 3) exploring the relationship between quality of
management and qualitative management which led to the quality product and services.

The population of this study was 2,821 operation staff from 9 organizations, which won
the Thailand Quality Award and Thailand Quality Class Award during 2002 - 2004.

Questionnaire was used as a tool of the study. Scholar has approved it’s validity at the
confident level of 0.99%. The data was analyzed by using the electronic program. The statistic
used was mean, standard deviation, maximum and minimum, rank and testing the relationship
between dependent and independent variable followed by Syntax writing to test the canonical
correlation by MANQOVA at the significant statistic level of .01.

The results of the study on management quality indicated that best practice
organization had the highest average in terms of leadership at 3.90, followed by the average of
total quality management focus, and customer and market focus was equal at 3.86, and the
average of the quality values focus was at 3.79 respectively. Whereas the averzige on quality in
terms of business element management was as equal as the quality assurance at 3.66. Similarly,
the average of the strategic planning was at 3.65 and of systematic process Iﬁanagement was

~at 3.64.



Concerning the average of quality in terms of organization evaluation was at 3.56 and
human resource focus was at 3.53, which was the lowest mean value. These qualities caused by
the process or operational method which was transferred and integrated cross organization.

Management in quality revealed that the best practice organization has the highest
mean value on policy management at 3.80, followed by marketing management which was at
3.71, the cross functional management was at 3.54, the organizational knowledge management
was at 3.53 and daily work management was at 3.52. This management in quality has the process
or operation method which was transferred and integrated across organization.

The test of correlation between quality of management with management in quality
indicated that the quality of management tended to pursue organization to highly apply marketing
management concept with quality system management at 88.9% in other word, it has highest
correlation at 0.943. In the mean time, the use of cross function concept was only at 8.4%,
in other word it has the lowest correlation at 0.290. Besides, the use of daily management concept
was only 4.5%, in other word; it has the lowest correlation at 0.221. Moreover, the use of
organization knowledge management was lowest at 1.7%, in other word, it has the lowest
correlation at 0.130 respectively.

The quality management system for the best practice, the related person should
consider and concentrate on policy of quality management, developing key performance indicator
for quality of management, organizing the activities for management in quality especially

marketing management which was the heart of organization.
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fulsBasy  MnuanszuIUMsTansdiAyaN 20.115°  -0.083° 02207 0.104 -0.234°
mssams  eonuiuszuy (Promngl) (0.000)  (0.000)  (0.006) (0.002)
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(Iv10) a5199wA7 (Promng3) (0.005)
(Promng)  NISUIUMIAN mqﬁvuﬁmmm 0.068 0323 0.258” 0.162 0332
Furnvou 1iFaiau (Promng4) (0.000)
duaunszuaumyiuaeandes -0.056  -0.151° 0317 -0.075 0.169
nieduRuiiu (Promng5) (0.002)
Melassadenssyaumaitelfusng -0.074 0.148  -0.1277  -0.127  -0.809’
Jagilszeed (Promng6) (0.000) (0.000)
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Fagaun e 5 A1 uaglimsarai @i ndums

Y(ms%ﬂmsuiamﬂ) = f (Idship1, 1dship3, ldshipS, Idship6, stral, stra2, stra3, stra4, stra$,

stra6, cusmarl, cusmar2, cusmar4, evaorgl, evaorg2, evaorg3, evaorg6, hrmimp2, hrmimp3,
hrmimp4, hrmimp5, hrmimp6, hrmimp7, hrmimp8, busmng1, busmng?2, busmng3, busmng4,
busmng5, busmng6, quavall, quaval2, quaval3, tqmapp1, tqmapp2, tqmapp3, tqmapp4, tgmapp3,

insqual, insqua2, insqua3, insqua4, insqua5, promngl, promng3, promng4, promng5, promng6)

Y (M3SAnIsNeIEa) — f (Idship 2, 1dship3, 1dship5, 1dship6, stral, stra2, stra3, stra5,
cusmarl, cusmar2, cusmar3, cusmar4, cusmar3, evaorgl, evaorgd4, evaorg5, evaorg6, hrmimp I,
hrmimp2, hrmimp3, hrmimp4, hrmimp35, hrmimp6, hrmimp7, hrmimp§, busmng1, busmng?2,
busmng3, busmng4, busmng3, busmng6, quavall, quaval2, quaval3, tqmapp2, tqmapp3, tqmapp4,

tqmapp5, tqmapp6, insqual, insqua2, insqua3, insqua4, insqua5, promngl, promng2, promng4,

promng5, promng6)

Y = f (ldship1, 1dship2, 1dship3, ldship4,ldship5, 1dship6, stral,

(Msdamsauilseiiiv)
stra2, stra5, cusmarl, cusmar2, cusmar3, cusmar4, cusmar3, evaorgl, evaorg3, hrmimpl,

hrmimp2, hrmimp3, hrmimp4, hrmimp 5, busmng!, busmng3, busmng4, busmngS5, busmngo6,
quaval2, tqmapp2, tqmapp4, tqmapp5, tqmapp6, insqual, insqua2, insqua3, insqua4, insquas,

promngl, promng2, promng3, promng4)

Y = f (Idship2, 1dship3, 1dship5, stral, stra3, stra4, straS, cusmarl,

(msiamsnnuiesdng)
cusmar2, cusmar3, cusmar4, cusmar5, evaorgl, evaorg2, evaorg3, evaorgd, evaorgS, evaorgo,
hrmimp 1, hrmimp2, hrmimp3, hrmimp5, hrmimp7, hrmimp8, busmng3, busmng4, busmngs,

busmng6, quavall, quaval3, tqmapp1, tqmapp2, tqmapp3, tqmapp4, tqmapp5, insqual, insqua2,

insqua4, insqua5, promng1, promng2, promng3, promng4, promng5, promng6)

Y

(MssamanInan) f (1dship2, 1dship3, Idship4, 1dship5, 1dship6, stral, stra2, stra4,
stra5, stra6, cusmar2, cusmar3, cusmar4, cusmarS,r evaorgl, evaorg4, evaorg5, evaorg6, hrmimp?2,
hrmimp4, hrmimp5, hrmimp6, hrmimp7, hrmimp8, busmngl, busmng2, busmng3, busmng4,
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Y = f(sumivl, sumiv2, sumiv 3, sumiv4, sumiv5, sumivé, sumiv7, sumiv8, sumiv9,

sumiv10)
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