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This research has appreciated the qualitative paradigm with the purpose of studying the
characteristics of the informants; which can be categorized into general and specific qualifications
as envisioned by the First Region Army. The research is composed of three educational processes.
The first process is the recruitment aiming to recruit the informants, while the second and third
aimto develop and maintain the status of the informants respectively.

The research results reveal that the mass formation to support the intelligence service
of the First Region Army in the process of information collection involves a number of sub -
processes.

The process of recruitment contains five different sub - processes; namely designation,
initial survey, influence or approach, interview, and background checkup. The success of this
process depends on the sub - process of influencing and approaching, which requires skillful and
experienced individuals using motivation as means of recruiting. As for the process of
designation, it must be conducted with a clear objective and must be compatible with the
appointed plan of information collection. The process of developing masses to become informants
contains 4 sub - processes: orientation - to clarify the reasons why the army has to have
informants; coaching - to provide knowledge, procedures, and tools used to safely gather
information; practice in actual situation - to practice gathering information; and evaluation - to
test and evaluate informant performance. The process of informant maintenance consists of five
sub - processes ranging from the most to the least important ones. The first and most important
sub - process is security which should be emphasized and clarified through out the training. The

second sub - process is remuneration which can be done in two ways - installments or full



upon in advance which way to be chosen. The third is to build a continuing relationship done
through activities aiming to provide the opportunities for the informants to meet with trainers and
meet among themselves regularly. The fourth is accreditation which can be done either formally
or informally. In the formal approach, the accreditation announcement or an medal are presented
to the informants. In the informal approach, trainers express accreditation towards the informants
through words and gestures on every occasion the meet. Regarding encouragement, it can be done
in any circumstance whether the trainers provide encouragement to the informants of the
informants provide encouragement among themselves:

To maintain the informants, the First Region Army should arrange office branches
serving as places for the informants to exchange information and to create activities. As for the
policy guidelines, the First Region Army should develop and update the plan for information
collection and the plan should cover the responsible areas and targets. Furthermore, the Army
should set up the informant network by means of developing the network system and enhancing
the cooperation between people and bureaucratic sections with the purpose of not only using civil
sections to lead Intelligence service, but also-expanding the results of the informant network to
the responsible areas directly under the First Region Army.

Finally, retraining courses should be consistently arranged in order to provide the
informants with new knowledge. Also, an evaluation should be done annually to rank the
performance of the informants. The informants with high performance will be selected to join the

higher efficient process of development.
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