A = [ P . 2 a4 v '
3315 USM158AN1INA (Good Practices) : NINUANHINTTVIUMSNATNAMUM

T¥gnd TasmsuSmsanuidios TsaniadionsiFans

anfinutidudumiwesnsdnmanmangasSaanmsSamsumiSadia
MNIIMIIAMINTNOINSUYYE
AnzuyBuAansLazdInumans UMINOIRoYIW
WHHAIAN 2550

a a &a a [
ﬁﬂlﬁﬂﬁlﬂu‘ll@@uﬂTJﬂU’lﬁﬂyﬁW’l



et e = o 1 =Y E4 Yo
ﬁ'ﬁniﬂVIﬂiﬂBTQTuuWUﬁLLﬁgﬂmzﬂﬁﬁuﬂWﬁﬁ@UﬂWﬂLﬂﬂTQWUHWUﬁ VlﬂWi]'ﬁm'l
= « @ @ d an 4 o dy (Y < @ [=d 1 & =&
VUUNUTUVOI NavItudy ﬂiﬂlﬂlﬂ RUBULUDD Lﬁu’ﬁilﬂ’Jiﬁ‘ULl]ua'JuWu\‘l‘U@Qﬂ?ﬁﬂﬂ‘ﬂ?@n\l
@ 2 a v oA a @ @ -4 = [
‘Hﬁﬂq%ﬁﬂ'ﬁﬂgﬂg’mWi’ﬂﬂﬂ’]iuﬂWUmcﬂﬂ TIVNIFIMITIANTTINTWLINTUYHY YBIUNTINYIY

ysw'ld

S (2 = I's
019158NUTAMINUUNUS

PV TP / oA
............ ﬂ.......(f'.‘.'.‘.’..’.....’f.'..'.’..................,...mmsawﬂ?ﬂm
a 1 aaw L4
(A3 WIUY (HAIATTAU)
T =S 4
AMLNITUMIaouihnlar I uiWuLS
el
............................ “ ﬁ"z')”"‘/ﬂizmu

= 1 anw
(R WIUY (MAIATIAU)

/R e

............................................................... AITUNIG

4 a A a
(59MNANIID1IE RIATTU IRNOIDALTH)

..................... VA RN . v & 1 V2 B b

@35.aue3 A5 11seius)

o s o wag Yo a J @ dyd [l &
ﬂmzmgyﬂﬂmmuamaﬂumamaugm“lﬁimmuwu‘ﬁﬂuumﬂumuwuwm
@ EN @ @ a a I LY o
ﬂ'ﬁﬁﬂﬁWWWNﬁﬂﬂIIﬂiﬂiiUuﬂlu']ﬂTﬁ‘Dﬂﬂ?iﬂﬂ?ﬂmcﬂ@ MVIFINITIANTINITNEINTUYHY VYD

UMVINNAIYIW

P a ¢ o ¢
............................................................... ﬂmUﬂﬂﬂ‘lguuyﬂﬂ']ﬁ@ﬂlagﬁﬂﬂuﬁ']ﬁmﬁ

1 4 o g
(é%?ﬂﬁ’]ﬁﬁi’]ﬂ'ﬁﬂ A3. 398 RNTIUAY)

’Suﬁ...i.ﬂ..zﬁau..ﬁ%lmw ...... W.F.2550



A1

anuluFmguin ldoinmsinsmdngasmsdanmsumiiusia avimsians
a o v a @ a’a}vda’dud‘ls}d Yo LTI ] a wa ]
NIWINIUYYE s fufanadugN’ lastishtsndeiiodany lahnnuignsU§ia lassay
b 4 1) = o o = £ s 9y o a 4
Tesdny Iduuamenysanms Tumssanmsnamsduiiums Faeziinalinsduiunsi
o Y =3 = [
A nanL IdnfTou lwdas ey
94 2 A o A 2 ac a o e \ s
AfnY19IANAL9NIZANYIITNMIVIMIITANSNA (Good Practices) NIAIANY
nszuumshad g dgnd Taomsusmsanudos vaslswwmnuiaiismziFuns,
2 A a [ ' - s & s LY
FIWMIVIMIIIIMINDIE 0019 Nlszavanudis auldsumsenszaunnnsensig
Y a o & \a a 3
MmUY lesnsuaivayuusmgquaw dinianssuuusmsguniw iulsawonna
121 adenil (53Av3.1) HiumsdssiiugaunmanunnuiandnulnssmsidseAudsn
HIuMsSusoalsawennaduaiunanw uazeziingondis9 a1y g (ntensive
b4 t
Consultation Visit : ICV) A¥a# 3 9naa1iusnsoanan 1w 15awe1u7a (Hospital Accrediation :
A a s 3 P 1 = = :: VL~ Jd
HA) Wedsziiumsiannguniwludui 2 unlsswauadisamsiFams iy duintuesans
Py a vasa v a o -~ = YY) ' ¥ % o
wtluunlgianaludumsuimsianms Tastanszuaumsnadegua idgndaunam

519 T0AMUNINUN YA (Thailand Quality Award)

o

o [ Jd aa J
nasdyn) A3Yud

NHUNIAN 2550



semanalns

a ¢ o d’le <4 Yy a oA [ [ aa =
nuinusatuliduiangldaed ewin1dsuanunganesdss 90 as. wiily
1 aaw o P a 4 4 a a a
mands Sl Yszmunssumsnfneiamiinug sesmansinsd as. 1556l @Readmmsa
P A an v o A R A Yo =2 o
nssuMsNUTNYT a3, aueS A5 Inadlseius nssumshdinminganlddlSauuuzih
o v Y : ) Y a dy 1y A
HUINNAYNADS AaeaIuLd lvdounns e druanuazidoandunaziolyldawdiaue
92 9 d? < VA & 1 9 d’l
1 AAnuidnanuFaiuediate Sawensruveunszaauiluediag 1 a Temail

2 L4 ¥ o o = o
VOVDUNISAM UNW. ITWIY L‘Wﬂ’ﬂm‘]fé PSJI?NL!’JEJfﬂiINWUT]J'IﬁLﬁENﬂZL‘Nmﬁ 7

L1

o o o

Yo ° Y Y = 9o ' a
njantiawugh wazoyanliidh lufinm wisgsant drsigns sosdsuasmsihousms

9

=] a 2

a o 1 o a Y v
W Yy 8N sesddnnemsthomsumnd ww Usednd anuzndy wmhnguay

9 u

Usziuguamiazaiadnisdean as aule und gdrungmsduiannaunmlsmesia

q 7]

¢ Yo

= - L4 1Y a a t
Lﬁﬂﬂﬂ&’t“}fﬂmi'] AMIIINT I FAITY AU Wlf'lu'lilm'liﬁﬁuﬂ1§WﬁJH1Qﬂ!ﬂ'\WU§ﬂﬁ imﬁamu

£ o
[

A d'n Y a'dy o = ] 3 o 3 v =1 ] =
au o Nl e g Aogatvayy uazlidureliiidels anuswile uazgrumde
9

= o

Y 4 o qw o - ¢ w S Y. -
1unn q A %Qﬂﬂﬁﬂ'ﬁﬂ%ﬂuu‘W‘Llﬁi]‘]J‘lJLlﬂMSﬂﬁuyimﬂ’wﬂ



48921161: MAJOR SUBJECTS: HUMAN RESOURCE MANAGEMENT; n3.3. MM
(MASTER OF MANAGEMENT)
TERMS: VALUED PROCESS/ CUSTOMERS/ RISK MANAGEMENT/
CHACHEONGSAO HOSPITAL
KALAYAWAN SIRIPHUN : GOOD PRACETICES : THE VALUED PROCESS
TO CUSTOMERS BY RISK MANAGEMENT AT CHACHEONGSAO HOSPITAL,
PRINCIPLE ADVISOR: PHANIT LAOSIRIRAT, PH.D. 51 P. 2007.

The excellent management of organizations(in-'Thailand can play an important part of
pushing domestic organizations into competitiveness in international level. Comparision among
benchmarks of successful excellent management methods of organizations, the National Award
has brought in Malcolm Baldrige’s criteria as the main tools of measurement.

Therefore; this thesis described the Good Practices of Chacheongsao Hospital because
it has developed the system of health service to obtain quality and efficiencyand to meet
requirements of standard systematically and continuously. The Hospital has received the
certificate of General Hospital Service System Standard (Level 3.1), passed the quality
assessment as the Main Hospital in Social Security Project, and additionally has been certified as
Health Promoting Hospital and then has just been visited and monitored from The Institute of
Hospital Quality Improvement & Accreditation : HA-Thailand on May 9, 2007.

Sections and topics of the National Award criteria were applied for standardization.
The most important of them was the process of creating value to customers by carry out risk
management of Chacheongsao Hospital. Emphasizing on the process of creating value, the
elements of management had been well integrated; starting from visions, missions, goals,
strategies, organizational structure, indicators, and means. In doing so, all elements of

management have had balancing integrations with performance that resulted safety to customers

of Chacheongsao Hospital.
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