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44920311: MAIJOR: NURSING ADMINISTRATION; M.Nu. (NURSING ADMINISTRATION)
KEYWORDS: RISK MANAGEMENT/ NURSING ORGANIZATION/ COMMUNITY HOSPITAL
MAJOR PATTHIDA SUPEESUTH: RISK MANAGEMENT OF NURSING
ORGANIZATION IN A SELECTED COMMUNITY HOSPITAL. THESIS ADVISORS: JULALUK
BARAMEE, Ph.D., SUWADEE SAKULKOO, Ph.D., AREERAT KHAMYOO, D.S.N. 150 P. 2007,

The purpose of this study was to study experience of professional nurses related to risk
management in a selected community hospital. Qualitative research design was used and the sample of 10
professional nurses were purposive selected. The researcher has reviewed the literature for being theoretical
sensitive and for developing the interviewed questions. Data analyses were performed until data saturation.

The results indicated that professional nurses experienced risk management regarding the
following issues.

1. Professional nurses were informed about policy and process of risk management during the
meeting among hospital — level risk management comimitices

2. After risk management policy informing, nursing organizations appoint nursing administrative
committee and perform risk management for all nursing departments.

3.. Professional nurses perceived problems and obstacles in performing risk management in two
issues: The first was the process of reporting occurrence and not receiving response from reports. The second
was the inadequacy of knowledge, cooperation, and courage.

4. Professional nurses suggested for the improvement of risk management processes as
Follow: train the personnel about risk management process; solve problems among multidisciplines; more
active responses to occurence reports; take morale into consideration and empower the personnel.

The researcher suggested that risk management committee should develop training program types
suitable for each group of personnel and improve clear and easy to use guidelines for analyzing risk reporting
occurr_énce and provide feedback reports. The administratives committee should provide necessary resources,

supervise the personnel’s performance and empower staff especially when they need support to sofve the

problem.
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