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The objective of this research is to build up the decision support system mode] that
effectively evaluates and selects the outbound carriers. The evaluation model is applied based on
Analytical Hierarchy Process (AHP) as to setting the global standard procedure by eliminating the
individual process of each country in the region as well as increasing negotiation power and
building up a long term relationship with carriers. In this study the focus is on the selected
company in Asta — Pacific region. Three (3) companies from manufacturer and trading company
are selected to study the difference of evaluation and selection process of each company in the
same region. Only one final result by synchronising all the results into one for the Asia Pacific
region will be presented.

This study contains of two {2) parts. The first one is the in-depth interview as to obtain
the general knowledge related to strategy, factor, and evaluation and selection process for carrier
selection. The second part is the questionnaire to obtain the impact of factors that affect the
carrier’s evaluation and selection process and its ratio/weight. The overall result shows the slight
difference that was affected by the difference of ﬁuantity of material, .geography, target customer,
customer’s location of each company location. The effect from outbound market expansion of the
mother company helps in providing clear market segmentation. Overlapping customer in each
country is eliminated.Due to the difference in services of each carrier, the customers are selecting

the carriers that fit best of their business conditions.
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