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KEYWORD: PURCHASING STRATEGIES
ATCHARA PONGPRASERT: A STUDY OF PURCHASING STRATEGIES
IN THE ELECTRONICS INDUSTRY. ADVISOR: NAKORN INDRA-PAYOONG, Ph.D.
68 P. 2007.

This research is to examine the purchasing strategies and to study how to
apply the purchasing strategies in the business section.” Purchasing strategies are
used to enhance the organization’s cost saving and to lead the arganization to achieve
expected outcomes of short term and long term plans. In this study, we focus on the
electronics industry. Six electronics companies, varying from large to small size, are
selected as case studias to compare the methods of selecting purchasing strategies for
gach organization.

This study contains 2 stages: The first stage is done by an interviewing
process. Weight score is also applied in order to measure the relative importance of
purchasing factors. The second stage uses an in-depth interview technique in which
explanatory factors are tested in this stage. The result shows that each organization
put emphasis on two separate strategies: cost management and operation together
with building strong relationship with their pariners. For large-sized organizations,
they equally focus on both of the two strategies. For the medium-and small-sized
organizations, they are more likely to focus on cost management because of the

limitation of investment and its employee’s knowledge and purchasing skills.
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