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48924414: MAJOR; TRANSPORTATION AND LOGISTICS MANAGEMENT,; M.Sc.
(TRANSPORTATION AND LOGISTICS MANAGEMENT)
KEYWORDS: ROAD TRANSPORT/ LADEN CONTAINER TRACTOR DRIVER/ TRACTOR
DRIVER IMPROVEMENT/ WORK CONDITIONS/ TRACTOR DRIVER PROBLEMS
TEERAPHOL SHINNO: PROBLEMS AND GUIDELINE TO DEVELCOP THE MANPOWER OF ROAD
TRANSPORT TQ EFFICIENCY CASE STUDY: LADEN CONTAINER TRACTOR DRIVER 18 WHEELS
CHASSIS. ADVISOR: RATTHAPOL PUEBCOBPAPHAN, Ph.D. 107 P. 2007,

In the environment of high competitive businesses on transportation and logistics in country and foreign
multinationats, Thailand’s major container transport is- through road mode for more than 80% of all. Therefore, the
manpower of road transport is the main factors to assist the development and improve the ability in order to achieve the
set target.

This research intented to determine the circumstance, working conditions including the problems which
occurred along the driving and could cause poor working development and efficiency. There were direct interviews for
tractor drivers coupled with the concerned road transport regulations in the study relating to transport certificate
application procedure, annual vehicle inspection. Additionally, a few transport operators were interviewed to support/
compare the above information or data again.

In order to compare the data of transport operators which could be separated by the service extension and
investment into 2 groups (1) between the drivers employed by small/medium companies only transport servicing or own
tractor and self driving (LSP) and (2) the drivers employed by large/ international companies as 3" party logistics
provider. They were compated to determine the difference on the local and the professional/ expertence foreign
management

Base on the studying results, it was indicated that most of drivers mainly eamed by salary together with trip
charge in'the rate of about 30:70. As the work volume was consistently managed, the rush and maximized trip in a
period were necessary without any efficiency or health monitoring. Drivers were suffered to the insufficient relax
coupled with expense increasing from caffeine drinking or habit-forming drug, leading to the poor healthy and family
circumstances. Additionally, the LSP companies had high price competition and attempted to minimize managing costs
as much as possible such maintenance cost, basic welfare including training causing obstacles to the development of this
section all along.

From the result of the research, to improve the working circumstances including the propose from
transport operators, their opinions were that the government sectors should increase theirs effective roles such as
inspection processes , strictly to the transport application approval , to settle requirement by regulating on official
certification and test to operating professionals and drivers. Basic welfare of employees such as accident insurance,
training program, operating training courses on transport performance with low prices or free of charge coupled with the
reduction of annual tax to elevate on the above conduction etc. should be provided. The mentioned proposes could be

arranged without a lot of financial investment or hard law corrective.
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