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CHAIN BY APPLYING LEAN PRODUCTION TECHNIQUE: A CASE STUDY OF THAI
AUTO PART INDUSTRY. ADVISOR: TAWEESAK THEPPITAK, D.B.A. 66 P. 2007.

Lean production is a system which focuses on eliminating activities that are considered
wasteful in the production process. It is core organization strategies to improve efficiency,
performance and productivity. The objective of this research is to study and to compare the
achievement of Lean production and Mass production and to determine the production system
which will improve productivity and to find the relationship between external factor and cost
reduction from implementing lean production system. The research methods are literature review,
design research methodology, survey and data collection by questionnaire, data processing and
analysis by Statistical Package for the Social Science. The results of the research are as follows:

1. Lean production is a system to improve manufacturing performance and is
important in competitiveness.

2. To find the relationship between external factor and cost reduction from
implementing lean production system, the study reveals that streamlined Layout, Pull and Kanban
are not significantly different at the statistic level 0.05. But Quality at the source and Batch size

reduction are significantly different at the statistic level 0.05.
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