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KPI Monthily Bonus
Department : Store
Item KPI Detail Score | Weight
1 Production Downtime 25%
0 time 100
1-2time 60
more than 2 times 0
2 Wrong Partissuing 25%
{Summary from Total Vehicle
in Production Ling) 0-0.05 % 100

0.051 not over 0.1% 60
more than 0.1% 0
3 58 (Responsible area - Office/ Store) 20%
more than 75 % 100
more than 55 -74 % 75
less than and equal to 55 % 0
4 Variance from Cycle Count (Random by Office) 30%
90 -100 % 100
80 -89 % 75
less than 80 % 0
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