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What is Diversity?
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“A strong teamis buiit from the differences”

What is Inclusiveness?
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Iceberg of Differences

Gender

keberg of Differences

Waterline of Visibility

“A strong team is built from the differences”
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Examples of what is and is not Diversity and

Inclusiveness?
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Inclusive working place being part of a work

environment where
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Benefits of D&I
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Benefits of D&I
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Why Worry About “Micro-Messages?
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Avoid Micro-inequities by
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D&I Behaviors

' »
ol wauaninanasnInIEm
adannunuiin Taondndsinsiiiausssumanan iny nie dmiididon
stes 4 a 4 w - . ‘
dalemaldiinisfemsiaiulugpszdunnfiamaianelutazniouenessns
A Ay oa v 2 a a1 a
nsnsrAnTeiuvzilalomalddunng aw ynq Ao niska neu nazna
» ]
Bmhnsussaznaasseniaremtiiazdunas eillasd uazidnnngilaaz Sufinyon
samtulusaruazanuduivveangy
¥ a_ d ¥ ¥ a | A a & - )
nddistiuenmAadiunazdosd hyan ol ldde andnaulantmia ludin ldgnazias

- 4 o o .
lulienduazuaaioendanduuignilwas Tilsala,

»
MIUOBMN I THABIFARUNA LA ITUATINA N0 YBIYARMINT

Waui muzaudnniidmswlumsdaiuls nezoeniviaismosyngauuaz i
Tunnamaden

F -] » =y A s = 3 = 4' t Ed o ’ 1

Sufatimad lefanTofansdauduiatuliiimaun l laeiunan
¥

atasshimamsaliiuinnla

. uraspondenwealafiapi Wyanadhlswazfuns ndawansenyumaunnngans su

HATMIINI SN IVOUNT

“A strong team is buift from the differences”




MARNUIND U BULHI5IIMIIANDINTTH

Sport and Recreation Committee

For improving and developing ARC Sport and Recreation octivities next yesr, could you complete this form and

return 10 AD/1 by hand or internal mail, Wa porticularty valuk your comments.

48

A ARC Faemity day -~ 1% May
Agrea Disagres WA
1. Did you ever parnicioale in ihis actmt.y? a g a
2 Dowunaaueorr‘:pnn.ytm?ainmn this actvity? g O O
3. Do you plan ta join this activity next year? g a O
4, Commants:
B. Day 1 ARC and Sport day - 1 Aug
Agres | Disagea | \roa
hmdyoueverpanicipawﬂmi‘immy’? | o 01 )
2 Do you nped oonvannvy to rlluiflmain i actvity? 0 - g
3. Do you plan 1o jein this activity next year? 0 N O
4 Comments:
€, ARC Family Rally — Guarter 3
Agreg Disagres NoA,
1.D|dyoum1pammpawnhi'safmw?? O o A
2. Do you nped cor:jpany $o maintain 1hs activity? g 0 g
3. Do you plan to join this actvity next year? 0 1 (1
4. Commants:
D. ARG Parly - Dacambar
- Agee | Disagree | N.A.
I.Didywmpamcmmmml‘aw O a 0
2. Do you need oompemr © rlA:almam thim actrry? 0 0 -
3, Bo you-plan to jon his activity next year? 0 O O
4 Comments:
E. What wouid you liks lo ses?
Agros Disagree MNA
1. Do you think that some activily should De combinext together?
£ ] (]
11 (A.] ARC Famlily Day and (B} Day 1 .nd. Spont DRy O o a
1.2 (A} ARC Family Day and {C} ARC Farily Raily. - O -
1.3 Sport dey ard (O) Stal perty. O O £
1.4 Mgintain all activities, no changed required. £ 0 o

F. Suggestionycomments

1. Any adtivities apart from those you need company to organias

2. Other suggestons/comments.

Many thanks for your valuable comments
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Budget Guideline
1. Winner Cup/ Prize for internal Match - should be included in ¢lub activities plan.
For Examgplg:
Place 18l 2nd 3rd
Plaslic 4,000 800 B00
2. Souvenir for External Match - should bae included in club activities plan.
For Example:
Plague Souveni
Flag
1,000 K00
3. Sport Dresses for External Match - Once a year and total of 600 Baht but not
including alf sport equipment.
For Example:
[, 7 Shin Shorts Socks
300 200 100

4. Thank you dinner - 250 Bahtpersonfyear,
5. Drink refreshment - 30 baht each per match but not gver 400 Baht.

6. Company 50% will sponsor subsidy for Trelning - In case of {raining, but not
over 1,500 Bahipersonfyeariciub.

7. Subsidy lor Recreation Activitias - Company wil subsidize for racreation

aclivities as follows;
No. of participants Subsidy - Staff | Subsidy - Family
{including family)
.30 _ 20% 10%%
60 0% 5%
80 40%% 20%
109 50% 25%
Guideline for Club activitles

1. Sport Clubs: A1 least aciivities below should be included in the club's activities.

A) Departmental Spart: Sport activities between department.

B Compiex Games {if any): Preparation for this sport avent i» Map Ta Pul
area.

C) Intemat Club Activities: Sport activities, which equally open o all members
of sach club.

2. Recreation Clubs: Maximum 2 activiiesfyear.
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Budget Templaie
Chub:
ftem Description %‘;” :""l o e °: Totat smount
1 iInternal Compatition
Winner Club / Prize 2.400
Drnk refreshmant 30 g
RAgloten
(tnees {please specty)
Total Cost ¢
2 internal Competition
Winnar Club / Prize 2400
Prink nodseshmant A L]
Roloree
Ohary {please specily)
Total Cost 4]
3 Sport Complex
Sport Drass
Shin 300 1 0
Sharts 200 1 1
Socks 100 1 0
Dk refreshmerd 0 0
Others {plaats $pecily)
Totsl Cost i o
4 Exlernal Gome
Driric Relreshmani 30 1 0
Souvenir Plague 1,000
Souverir Flag 500
Cihers (please spacify)
Tolal Cost 0
% Training Course
Training Fee o
{50%. of acwk! but < 1,500/0ar ) 1,500
Tolal Coat 4]
& Entertalnmant 50 1 [}
(inc.oparingieiosngiihank you ditvar)
T Others {pleass spacity)
Totat Cost

Total Budget

f
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liRCRecognition Scheme

* Special Bonus of 0.25-1 month (of basic salary)
* (Cash Voucher : Baht 4,000-8,000.-
* (Gift Voucher (Lotus) : Baht 500.-

:c':;iali Bonus of 0.25-1 month

Criteria
— Work of extra-ordinary nature, not part of normal day-to-day
duty.
— Non-recurring, once-off situation.

~\ Positive impact to biz & bottom line as a result of
breakthrough initiative/invention.

— Visible to colleagues and be recognized as being
mMETItorious.

* Process

— Bonus to be paid to the employee’s payroll and subject to
income tax.

*» Approval: By LT
* Budget : HR
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ash Voucher : Baht 4,000-8,000

Criteria
~ Excessive long hours work with significant contribution (and
no other recognition is given i.e. compensated time off)

— Team or individual achievement in job-related task which
requires extraordinary effort.

— Approved by Department Manager
Process
— Manager hands the voucher to employee.

— Employee use the voucher to cash from the department’s AD
using petty cash. (AD makes copy of voucher and get
employee’s signature upon receipt of cash). Employee is not
subject to income tax.

Budget : Individual Department

Account object code : 6706.01 Employee Recognition

‘Sucher : Baht 500

Criteria
- Torecognize the special event where employee
demonstrates excellent behavior which strongly support the
ARC Core Value and behaviors. (Safety recognition will be
awarded by the Safety Improving Team — Recognition &
Promotion.)

— —Approved by Department Manager
Process

- HR to arrange the vouchers for each department to award
their employees. Employee is not subject to income tax.

Budget : Individual Department
Account object code : 6706.01 Employee Recognition
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it llc Recognition

* All recognition cases will be published in the
Recognition Web under HR.

* All Managers are requested to inform HR for all
recognitions done under this scheme.
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EXIT INTERVIEW

Employee Name:

Job Title/Position:

Date of Employment:

Drate of Departure:

Intecviewed by / Date :

§. Wit is your reason for resignation? Optional, could you ket us know of your
aew employment?

2. What were yoar least saticfying in ARC? Why?

3 Do you feed that your pesition utilized your skills and knowledge 1o the
maximum? Why?

4. How would you describe your interaction with:

Your Supesvisor/Manasger

Your Subordinstes

<\ Your Colleagues
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5. Do you fect thit you were fairly conpensated relative 20 your qualifications,
position and responsibilities?

+  Internally

« _Externally

S, What skills and kavwledge have you scquired during your tenuse with the
Compuny in regards 1o your carver pouls?

7. Do you think you have got appropriate eareer developmentfopportunity
during the employment with ARC? Why 7 How can we farther improve?

8. Is there any other aspect of your position which is not covered In this
fuestionnaite which you believe to be of Importance and should be brought
to the attention of the company?

¥. What suggestions or recommendations do you Rave 1o improve the working
conditions al ARC?

10, Others

Key Points concluded by Interviewer :

Signed :

Interviewer Date
Seen and Noted by CRO -

Sigaed :

CEQ Date
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