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Actions Accountable Timing Status

Main KPI: Morale Survey Index > 3.00

Theme: Improve knowledge management system within the company

- Create e-central library system to optimize theutilization of HR/ All Q2
various books in each department: Managers

- Develop the KM directions for company and ensure staff utilizes HR Ql
KM tool.

Theme: Learning & Development is a high priority

- Develop long term training strategy and identify internal or HR Q2
external resources which are most fit to develop the competencies

of ARC staff.

Theme: Commitment towards learning & continual improvement

- Improve the effectiveness of company-wide Knowledge Sharing HR / All Q2

systern. Managers

Theme: Diversity & Value

- Review and develop new ARC Core behaviors by incorporating HR/LT Q2
the 7 habits.

- Set up 7 habits team to promote and make 7 habits live in ARC. HR Q2




¥
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Actions

Accountable Timing

Status

Main KPI: Safety (Total Recordable Injury Frequency) < 0.29

Theme: Grow HF Culture at ARC

- Continue to build on the culture we started to create in 2005 with

some focus on creating increased workplace consistency

All Staff & All Year

Contractors

Theme: Refinery Safety Standards

- Initiate, review and implement agree actions in the areas of
protective clothing (Nomex), Facial Hair {beards} & Hazard (D

{hazardous chemicals)

0S Q2-Q3

Theme: Staff Health

- Review Sharehotder best practice for Repetitive Stress Injury

(RSI) & implement at ARC if appropriate

Qs Q2-Q3

Theme: Other EHS Management Prograns

- Implementation the EHS management programs as per 15O

14001 and OHSAS 18001

Qs Q1-Q4
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No. Action By Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1 D&l workshop Steering Team .
2 D&I Vision for Year 2005 PE
3 D&# web {aunching PD¥/5, HR/14
4 D&I promotion - Stickers, Banners Q5722
5 D&I poster roll put week Steering Team
6 D&I package development Steering Team

7 D& communigation to every departments  Steering Team

11 Response 1o D&I feedback and put in web CF/1, PE

9 D&I photo contest PE/41, PS/IC
10 D&l Loge & Slogan contest PE/41, PS/IC
12 Evaluation Steering Team
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1 First Aid basic health care every day

2 Daily Ambulance check by security

3 Stock manitering& Drug ordering

4 First aid box inspection
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6 Yowhealth we care

7 " Health promotion (QEHS Week)

8§ Monthly report

9 Staff Annual check-up

10 Annual check-up report & Follow up

11 Medical Anmual report

12 CPR training with Ambulance driver weekly

13 Participate Friday Emergency exercise

14 Clinic Health Board

15 Plan for buying equipment for next year
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