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SUPAPORN PRASANKASAME: GOOD PRACTICES: CASE STUDY OF
HAPPINESS AND SATISFACTION OF EMPLOYEES OF ALLIANCE REFINING
COMPANY LIMITED: ADVISOR: PHANIT LAOSIRIRAT, PH.D., 65 PAGES. 2007.

Good Practices of the company could drive the company to compete with other
company in the world, by benchmarking the good practices of the company with the best
practices of the successful companies in Thailand and wining the prize of Thailand Quality
Award that applying the Malcolm Baldrige standardization.

Therefore, this Individual Study is writing the good practices of Alliance Refining
Company Limited that managing the operating alliance between Star Petroleum Refining
Company Limited and Rayong Refinery (Public) Company Limited. Alliance Refining Cempany
Limited could manage the employees who were affected from the organization change to have
happiness and could perform their duties effectively until leading the company to achieve the
target.

“Case Study of the Happiness and Satisfaction of Employees of Alliance Company
Limited” is focused on Human Resources that is one of the six criteria of Thailand Quality
Award. With the perfect linkage of Vision, Mission, Value, Business Target, Key Performance
Indicators and Action Plans with the practices, Alliance Refining Company Limited could satisfy

the employees with the employee relations administration, safety and health enhancement.
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