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AMORNRIT WATTANA: THE INCREASING COMPETITIVE ADVANTAGE IN
VANDA FOR EXPORTING TO JAPAN. ADVISOR: VUTTHICHART SUNTONSAMAI,
D.B.A., 127 P.2007.

The objectives of this study ; the increasing competitive advantage in vanda for
exporting to Japan, are to study the factors effecting to increasing the efficiency competition, and
factors affecting to vanda exporting marketing to Japan. The populations of this study are the 24
vanda exporting entrepreneurs, living in Bangkok and Central region in Thailand. The tool used
in this study is population survey method.

The results of our study was show that the vanda quality is the highest significant
effected factors to the increasing efficiently competition. The vanda quality consists of optimum
sizing, colorist, environmental stability, and convergent genetics selectable, whiling have rational
pricing and fastening logistics. The government policy that supporting the knowledge of caring
and vectors preventions of the vanda for the orchid agricultures is the one significant effected
factor.

For the affected factors, the responsibility of exporters is the highest significant
affected factor for Japan buyers. So that, mostly exporters have been 10 years old at least in
orchid businesses would be more susceptible for Japan buyer than others.

Increasing susceptibility in Thailand orchid businesses for Japan markets, and for
integrality in number one on the exporting market, the orchid exporter entrepreneurs must be
focused on developing in the standard quality productivity , the convergent genetics selectable
creation and the environmental stability techniques of vanda that would be needs of Japan
markets, and specially, between in the traveling seasons and national cultural days would be
focused on good production and marketing planning. Finally, government supporters must be
helping exporters indeed promoting, developing and airplane transport for continually sustainable

orchid growth.
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