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48926067: MAIOR: SMALL AND MEDIUM ENTERPRISE MANAGEMENT; M.M.
(MASTER OF MANAGEMENT)
KEYWORDS: ENHANCING POTENTIAL/ ENTREPRENEUR/ FLOWER AND ORNAMENTAL PLANT
BUSINESS/ CHONBURI
BUPPHA TILAGUL: THE ENHANCEMENT OF FLOWER AND ORNAMENTAL PLANT
BUSINESS FOR ENTREPRENEUR IN SRIRACHA CHONBURI. ADVISORY COMMITEE: VUTTICHAT
SOONTHONSMAL DBA., WANNEE DEOISRATE, Ph.D. 171 P.2007.

The objectives of this research were to study general management of flower and ornamental plant
business including the enhancing and effecting factor of the business faced by 46 entrepreneurs in Sriracha,
Chonburi. The data were collected by questionnaires and interviews of expert entrepreneurs and analyzed by the
method of statistics to calculate the percentage, the average and the standard deviation,

The finding of the research: The majority of entrepreneurs of flower and ornamental plant business
in Sriracha, Chonburi were male, at the age of 31-40 years old and educated in elementary schoel to diplomatic
level. Almost of them had 1-3 years experience in this business but they had never be trained about thé business
before and weren’t the member of any involved associations. Almost of their business was family business that
had funch for 5<10 years with investment by their own saving. They were only retail sale in front of their shop
in rental area and had less than 10 staff per shop. The source of plant purchase was Klong-15 market {Rangsit-
Ongkarak)

The factors that enhancing the business were the products which should be the best quality and
varied plants and the management that should fulfill customer’s needs. But the restrictions that effecting to the
business was the limited location to taking care the plants and the cut-price sale.

From the opinion of almost of entrepreneurs, they suggested that the best qualifications of
entrepreneurs were diligent, patient and honest to the customers. They should love too. The product should
emphasize on quality and variety type of plants for customer choosing. The price shouldn’t be cutting-price of
each other. The location should be near the community. The management should emphasize on finance and
labor because this business had high competition. Finally the government should support information and
training about the business and encourage them to gather into an official group such as a cooperative society of
plant in each local

According to suggestion in this research, the entrepreneurs who interested in the business should be
up-to-date person about the movement of marketing and find the agency which delivers the goods from the
market to the shop in order to get the best quality goods and low price. Moreover they should study the business

in other area to compare the resuit in order to enhance their management potential
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