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48921444: MAJOR HUMAN RESOURCE MANAGEMENT; M.M. (HUMAN RESOURCE
MANAGEMENT)
KEYWORD: HUMAN RESOURCES DEVELOPMENT/ TRAINING/ UNION
TECHNOLOGY COMPANY LIMITED
SURACHAI THIENGWIBOCOMWONG: GOOD PRACTICES: CASE STUDY OF
HUMAN RESOURCES DEVELOPMENT OF UNION TECHNOLOGY CO., LTD: ADVISOR:
PHANIT LAOSIRIRAT, Ph.D., 42 P. 2007.

Union Technology Co., Ltd. is-one of the companies that emphasizes in human
resources development and also realizes their employees as the value resources of the
organization. The evidences prove the above statement is the company’s partial mission was
defined to have Human resources development. The company also has all of the employees
acknowledged and understood by accomplishing company’s strategy. This affects to cooperation
in management; and affects employees have belief and pride as a part of driving company to
succession in nowadays. The company has process to analyze training needs which are compliant
to the organization and customers’ needs.

Union Technology Co., Ltd. also has a process to motivate employee to develop them
to the higher position level, a process to merit and reward; all of these processes clarify the

employees have understanding objectives in self development.
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1 Head Gamble Assemble (HGA)

2 Head Stack Assemble (HSA)

3 Hard Disk Drive (HDD)
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