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46920565: MAJOR: HUMAN RESOURCE MANAGEMENT; M.M. (HUMAN
RESOURCE MANAGEMENT)
KEYWORDS: CHANGE/ COMMUNICTION/ SIAM TOYOTA INDUSTRY CO. LTD.
BUNDIT PONGPIRIYAKAN: GOOD PRACTICES: LEADING THE
ORGANIZATION IN CASE OF SIAM TOYOTAMANUFACTURING. LTD. ADVISOR:

PHANIT LAOSIRIRAT, Ph.D., 66 P. 2007.

This research was a case study on the organizational teadership in Siam Toyota Industry Co., Ltd,
based on National Quality Award regulation of excellence framework. Theaim of this study was to investigate
on how the company organized its internal leadership using communication tools enhancing power distribution
and employee inducement to prepare for the coming changes which led 10 better business effect and emphasized
on customer’s satisfaction.

It was found that in 2004 Siam Toyota Industry Co., Ltd was challenged by beng assigned from its
head quarterin Japan to be production base for commercial car in Southeast Asia region. This made the
company. alter its administration system coping with the 3-time increasing of production. The important tool
used for coping this was Q/A Network generating Quality build in Line. In addition, the company was able to
use Q/A Network effectively and was able 10 overcome that challenging duration.

On top of that, human resource was a significant production factor; therefore, the good practices
happened in Siam Toyota Industry Co., Ltd. was on-how the internal leader applied communication strategy to
generate employee's acceptation for the change. It was significant that communication was the starting point for
the change management. The concept was that before having anything done the leader needed to create the
sense of sharing between the employees and the company which needed employces’ understanding on

1. their jobs

2, business conditions

3. idea sharing and changing acknowledgement

The outcome of these three factors was the trust which would lead to the cooperation, participation
resulting in the organizational and personal success.

In summary, competent leader was needed when any change was going to happen. Moreover,
effective 100l () or/and system were also necessary for coping with the change. However, an organization

needed efficient communication because it was adjustment point leading to successful performance.
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