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48920928: MAJOR: HUMAN RESOURCE MANAGEMENT; M.M. (HUMAN
RESOURCE MANAGEMENT)
KEYWORDS: CHANGE MANAGEMENT/HOTELS/ PATTAYA CITY/ HEALTH
MANAGEMENT
ROTJANAT LAMUTREE: THE CHANGE MANAGEMENT OF THE HOTELS IN
PATTAYA CITY IN ORDER TO PROVIDE HEALTH SERVICE. THESIS ADVISORS:
SURIYAN NONTHASAK, Ph.D., WANNE DEOISARES, Ph.D. 95 P. 2006.

The objective of the study of change management of the hotels in Pattya City in order
to provide health service was to investigate guidelines, plans, and organization to cope with the
changes. The population of this study were 54 department manages or 19 moderate and big hotels
in Pataya City. The researclor interviewed the deportment managers and observed hotel practices
relating to the possibilities to provide health service to improve their business.

The study revealed that both moderate and big hotes in Pattaya City were able to set
guidelines for changes to provide health service because due to time business must change and it
was also the marketing strategy to draw the foreign customers’ attention to Thailand with health
service of which the hotel employees promptly accepted the change and were not wortied about
any impacts.

To plan for change management, it was necessary to analyze the needs of the hotel
customers, to coordinate with the net work hospitals, and to provide marketing strategics and
personal development corresponding with the policy of the administrative committee and

business stake holders of the hotels.
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