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The purposes of this research was to find out the administrative model of small-sized
schools consisting of academic management, budget management, personnel management,
and general administration management. The research methodology was Delphi technique with
21 experts derived by means of purposive sampling. The research instruments were one
semi-structure interview guestionnaire and two 5 rating-scale questionnaires. The statistical
devices were mode and inter quartile range.

The findings revealed that;

1. Academic administration: the schools should join together with nearby schools to
form a school cluster, collaborative in developing curriculum in each grade level and construct
the subject contents of local curriculum.

2. Budget administration: the Ministry of Education should provide flexible excessive
budget, apart from/ the per head rate of budget, which can be accountable. Budget for expenditure
of schools should be planned for 3 year in advance as well as preparation for the personnel
development. Schools should campaign for gathering resources from community.

3. Personnel administration: the schools should plan for the manpower to provide
enough teachers in all classes. Teachers® work load should be focused on only performing
teaching — learning activities. The monks in community should be invited to teach in schools.
Continual seminars and workshops or field trips for improving the teachers’ abilities should be
provided.

4. General administration: the schools should construct flat organization
structure, demonstrate working calendar, construct one- stop service system, and introduce the

internet and electronic technology for school management.
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