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47924576: MAJOR: TRANSPORT AND LOGISTICS MANAGEMENT;
M.Sc. (TRANSPORT AND LOGISTICS MANAGEMENT)
KEYWORDS: INVENTORY MANAGEMENT/ ABC CLASSIFICATION
CPO.1 THONGCHAI PETCHKONG: THE STUDY OF EFFICIENCY
IMPROVEMENT IN INVENTORY MANAGEMENT IN WARSHIP. ADVISOR:
NAKORN INDRA-PAYONG, Ph.D. 50 P. 2006.

This study aimsed to consider and produce material management in warship, and
summarize barriers and problems in material management in warship such as non-systematic and
non-categorized fits causing the waste of time in operation, which was the major reason in store
operation.

This paper presented solution in categorizing materials by ABC Classification to
calculate total distance of each material group of the three groups by sampling 50 stock items:
high volume, medium volume and low volume. The results of the study was then compared with
that used in the current situation for decision support.

The result of study revealed that ABC classification could reduce total distance to
3,617.50 meters from 4,103.50 meters by 486.00 meters or 11.84 percentage reduced. By shorter
total distance, it could improve store efficiency by increasing speed and accuracy in the store

operation.
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