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The purpose of this research was to evaluate direct and indirect impacts on the adjustment of the
personnel development and management programs of schools in the Eastern Seaboard Development Area. The
sample of the study consisted of 201 school administrators in this program. The instrument used for collecting
data was a set of check list questionnaires. The statistics employed for data analysis were frequency and
percentage.

The findings revealed the following :-

The results of this research viewed by school administrators as classified by provincial sub-area
(Chacheongsao, Chonburi and Rayong) and by departmental aspects (former National Primary Education
commission and General Education Department) concerning the direct and indirect impacts and adjustment of
the personnel development and management program in total and each aspect respectively were :

1. Direct impacts: In the academic aspect, teachers claimed they had no rest time. In the personnel
management aspect, the problems identified arose from the allocation of teachers to classes where they were
forced to teach subjects for which they had no training. Other areas noted were problems in teaching two
classes at the same time.~ In the administration management aspect, teachers claimed they had to leave their
class to attend to other administrative affairs. As a claimed consequence of this, mistakes in documents often
occurred. In the aspect of general administrative affairs, school compounds were often neglected because the
teachers had to teach all day.

2. Indirect impacts: In the academic aspect, the students’ academic achievement was low because
the teachers had a heavy teaching load. In the personnel management aspect, some teachers had set up plans for
early retirement because of the heavy teaching-load. In the administration management aspect, the data base
could not be established due to the lack of responsible personnel availability. In the aspect of general
administrative affairs, public relations was at a low level or not performed at all.

3. Adjustment: In the academic aspect, teaching was done by temporarily contracted
teachers or by non-academic staff. In the personnel management aspect, local community human resources
were used as well as temporarily contracted teachers. In the administration management aspect, computers

were used for doing paperwork. Finally, in the aspect of general administration affairs, building and

ground committees were established from the student councils.
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